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Enforcement Update Overview

* Review Oculina Evaluation Plan, Section 3.0 Law Enforcement Plan
 Present updated enforcement data for the period of 2007 - 2013

* Provide recommendations to the Oculina Closed Area Evaluation Team
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Overview: Strategy and Efforts

Enforcement Principle 1 — Vessel Monitoring System (VMS)
Principle 2 — Cooperative Enforcement

Principle 3 — Increase Enforcement Presence

Principle 4 — Enforcement Reports

Principle 5 — Outreach and Education



Principle 1 - VMS

* Monitor

* |ncursions
* |nterdictions

Intelligence
* Increased fishing activity

Planning
o Patrol activities

Investigations

* Follow-up inspections and
Interviews

VMS - 08/21/06
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Principle 2 — Cooperative Enforcement

Patrol
« USCG and FWC

Investigations
 NOAAOLE (OLE)

Intelligence
« VMS
e Contacts

Training
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Principle 3 -
Increase Enforcement Presence

 Surge operations
« USCG, FWC, OLE

 Cooperative enforcement
utilizing each agency’s
assets and personnel

« Patrol activity
e USCG and FWC
» \essels, boats, and aircraft
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Patrol Statistics

Patrol Hours Comparison
® Primary USCG Secondary USCG ~ ® Primary FWCC = Secondary FWCC
327
285
227
216.4 210
149
116 117
88 82
o4 54.5 49 51.5
40 36 33 g9 36
24 22 20 24 23
4 0 2 2
FY07 FY08 FY09 FY10 FY11 FY12 FY13

NOTES: FYO7-FY13
Secondary - USCG asset in OHAPC/ECA on other mission, FWC asset in transit to OHAPC/ECA

U.S. Department of Commerce | National Oceanic and Atmospheric Administration | NOAA Fisheries | Page 7



Detections and Boardings Statistics

OHAPC Detections and Boardings

B Comm FV Det. CommFVBoard mRecFVDet. mRecFVBoard

N

“ 47 48 45

32 30

20 20

17 16 16

14
12 12 10 g

FYo7 FY08 FY09 FY10 FY11 FY12 FY13

NOTES: FYO7 -FY 13
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Principle 4 — Enforcement Reports

» OLE agent collects patrol,
sightings, boardings, and
violations data and prepares
quarterly report

 Report highlights case
dispositions, media stories,
outreach activities, training,
and patrol activities

 Quarterly report presented to
SAFMC at each meeting
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Principle 5 — Outreach and Education

 Enforcement partners
support outreach and
education efforts

* Distribute SAFMC and
Oculina regulations

* Qutreach Events

* Fishing shows and tournament
meetings

 On patrol

* Recreational anglers in or near
OECA

e Commercial fishermen
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Outreach and Education continued

* Participate in
outreach/education activities

* |ssue news releases for
Oculina enforcement cases
and patrol activities
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Areas for Improvement

* VMS
o Effective
» Cooperative Enforcement

* Improve patrol coordination between FL FWCC
and USCG

* Increase inter-agency “ride-alongs”

» Establish semi-annual Oculina specific
enforcement meeting/training



Areas for Improvement

* Increase Enforcement
Presence

« Utilize covert patrols in
conjunction with overt
patrols

 Obtain LMR mission
hours or patrol under
secondary mission

(USCG)

e Patrol “Smarter”
 Weather
« Ramp/Marina checks
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Areas for Improvement continued

 Reporting
* Better recordkeeping by source agency
* Timely submission of reports
 Qutreach

» Engagement of tournaments in Sebastian and
Fort Pierce

* Include Oculina rack card in captain’s bags



Recommendations
* Adapt current law enforcement plan to Project
Management format

» Establishes resources, outputs, outcomes,
constraints, risks, reporting, and accountability

» Determine enforcement burden with transit provision
* Mitigation strategies

* Establish enforcement expectations
» Compliance metric
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