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Extending Our Reach: A Regional Reef Fish Collaborative

Purpose: To build upon the conventional unidirectional flow of information (i.e., 
from research to management to stakeholder) by working directly with 
stakeholders on a consistent basis to identify pressing research needs and 
communicate those needs to the scientific and management community (i.e., 
from stakeholder to research and management). .

Multi-Sea Grant extension team covering the Gulf and South Atlantic regions.
PI: Dr. Marcus Drymon, Mississippi-Alabama Sea Grant



South Atlantic Reef Fish Fellowship 

• Included funding for four, one-
year, fellowships.

• Fellow served as a liaison 
between the South Atlantic 
Regional Sea Grant Offices and 
the South Atlantic Council.

• Supported outreach and 
communication efforts for 
snapper grouper species (reef 
fish) through the region.



The Fellowship Team
Scott Baker (NC Sea Grant)

Jocelyn Juliano, Matt Gorstein (SC Sea Grant)

Bryan Fluech (GA Sea Grant)

Angela Collins (FL Sea Grant)

Christina Curtis (SAFMC)



Reef Fish Fellowship Focus
• Assist with Council outreach programming 

related to best fishing practices, including tackle 
shop visits, media and content creation, 
seminars, and industry events.

• Facilitate communication between the South 
Atlantic Council, South Atlantic Regional Sea 
Grants, and fishery stakeholders throughout the 
region.

• Participate in outreach activities related to 
Greater Amberjack and Red Snapper Research 
Programs.

• Attend regional meetings to discuss and plan 
outreach strategies with partner Sea Grants and 
stakeholders.



So, it’s been four years. 
How did the Fellowship go?



Four Fellows 

Ashley Oliver

David Hugo

Grayson Webb

Ryan McMullen



Multiple Media Trips



Published 
Articles



Lots of Industry Events and Presentations



Two Successful Seminar Series



Hundreds of Tackle Shop Visits



Successful Citizen Science Partnerships



Overall Benefits to Council and Sea Grant

• Fellowship significantly expanded the Sea Grant and Council’s 
ability to engage with fishing communities in the region.

• Expanded the reach of the Council’s Best Fishing Practices and Citizen 
Science Programs, especially SAFMC Release.

• Allowed for more flexibility in outreach mechanisms and an increase of 
in-person outreach activities.

• Addressed how multiple entities were working on BFP outreach and 
created consistency in messaging and leadership.

• Fellowship was an entry level position, working with early career 
individuals.

• Fellows left the position with a strong network and understanding of 
their desired career trajectory.

• Created leadership development opportunities for Council staff.

• Facilitated mutual learning between all Sea Grant and Council 
staff.



Lessons Learned from the Fellowship

• There was significant interest in the Fellowship 
position, but relocation requirements to 
Charleston, South Carolina created concerns.

• Reimbursement structure was challenging for 
Fellow to navigate given all four Sea Grants and 
the Council have different requirements.
• Structural differences were especially challenging 

when paying partners such as charter captains.

• As with many projects, funding is needed, and 
travel funds are especially important for this 
type of position.



The Future of the Partnership
• There is a strong desire to continue the partnership between Sea 

Grant and the Council.

• There could be opportunities beyond best fishing practices, any 
focus that would match Council and Sea Grant goals is an 
opportunity.

• Exact future is somewhat undetermined as it would be dependent 
on available funding sources.



Questions?

Any recommendations for funding sources? 
Topics that would benefit from this style of partnership?
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