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Citizen Science Program Activities

New additions to CitSci Team Project Updates

Kate Chatman
CitSci Project Assistant

Taylor Mickey 
SAFMC CitSci / SCDNR Intern

Feedback on SAFMC Release 
Participant Recognition Program



• Led by Reef Environmental Education 
Foundation

• Partner with divers to collect length info on 
data limited species

• Laser-mounted Olympus underwater 
cameras

• Field testing in FL Keys

• 3 year pilot project complete; additional 
year of funding secured

• SMILE presentation – SAFMC Oct Seminar 
Series

• Survey to better understand demographics, 
motivations, and barriers of recreational 
divers

SMILE Project

PC:Tom Sparke

https://safmc.net/events/seminar-series-the-smile-project-using-citizen-science-and-technology-to-collect-fish-lengths/
https://safmc.net/events/seminar-series-the-smile-project-using-citizen-science-and-technology-to-collect-fish-lengths/


FISHstory
PC: Paul Nelson, Tom Twyford, Rusty Hudson, and West Palm Beach Fishing Club



Project Findings To Date

Over 2,300+ photos have been digitized & archived 
from the South Atlantic from the 1940s-1990s
Looking for more photos from the Carolinas 

Over 4,000 volunteers analyzed 1,950 photos in Zooniverse
Validation Team reviewed 400+ photos
Analysis underway by NC State analytical team

All King Mackerel & Red Snapper measured in current photo archive

Red Snapper length compositions were recommended for use by 
SEDAR 90 (South Atlantic Red Snapper) Data Workshop Panel

King Mackerel length compositions are being updated & will be 
presented at next SEDAR South Atlantic King Mackerel assessment
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SEDAR90-DW16 

https://sedarweb.org/documents/sedar-90-dw-16-length-frequencies-for-south-atlantic-red-snapper-from-the-fishstory-project/
https://sedarweb.org/documents/sedar-90-dw-16-length-frequencies-for-south-atlantic-red-snapper-from-the-fishstory-project/
https://sedarweb.org/documents/sedar-90-dw-16-length-frequencies-for-south-atlantic-red-snapper-from-the-fishstory-project/




Updates
Participants recording released shallow water 
grouper and Red Snapper in SciFish app

Continued outreach, including collaboration with 
Best Fishing Practices initiative

Data Updates

2026 Participant Recognition Program



SAFMC Release
2025 Annual Data Summary

safmc.net/documents/release-2025-data-summary-final/



SAFMC Release Data Update

• Shared Red Snapper length data at the SEDAR 
90 Data Workshop (SEDAR90-DW-17).

• Data were recommended for use in the 
assessment by the Data Workshop Panel.

https://sedarweb.org/documents/sedar-90-dw-17-summary-of-the-safmc-release-project-for-sedar-90/
https://sedarweb.org/documents/sedar-90-dw-17-summary-of-the-safmc-release-project-for-sedar-90/
https://sedarweb.org/documents/sedar-90-dw-17-summary-of-the-safmc-release-project-for-sedar-90/
https://sedarweb.org/documents/sedar-90-dw-17-summary-of-the-safmc-release-project-for-sedar-90/
https://sedarweb.org/documents/sedar-90-dw-17-summary-of-the-safmc-release-project-for-sedar-90/


SAFMC Release
Participant Recognition Program (PRP)

The PRP aims to thank SAFMC Release participants 
for their contributions to the project and recognize 

them for their achievements.



SAFMC Release
Participant Recognition Program (PRP)

2026 Milestones

Referral
Quantity of 
Submissions

Species 
Diversity

Smallest & 
Largest

Photo 
Highlights

https://safmc.net/documents/2026-prp-milestones/



SAFMC Release
Participant Recognition Program (PRP)

How We’re Spreading the Word

Project Newsletter

Intro & one-on-one emailing
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SAFMC Release
Participant Recognition Program (PRP)

How We’re Spreading the Word

Project Newsletter

Social Media

Release Webpage

Presentations
• Seminars
• Partner events
• AP presentations

Intro & one-on-one emailing



SAFMC Release
Participant Recognition Program (PRP)

How Could We Better Get the Word Out?

1. What would be effective outreach avenues? (e.g., email fishing clubs about the PRP?)

2. What outreach products should we have? (e.g., PRP video, flyer, etc.)

We want to:

• Ensure participants know about the PRP and what they can earn

• Engage and thank our participants

• Effectively spread the word about the PRP to recruit new participants



Keep up with projects 
& the Program!

Julia Byrd
CitSci Program Manager

julia.byrd@safmc.net

Meg Withers
CitSci Project Coordinator

meg.withers@safmc.netsafmc.net/citizen-science-program/

mailto:Julia.byrd@safmc.net
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