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CitSci Program Planning & Evaluation

Goals – lofty & visionary

Objectives – specific & measurable steps of 
actions that can be taken to achieve goals

Strategies – steps to meet objectives

Indicators – measures that show objectives have 
been reached

Review 
every 5 
years

Review 
annually 

or 
biennially

2019 - 2024

https://safmc.net/documents/citsci_a1g_citsciprogramplanningprogressupdate202412-pdf/
https://safmc.net/documents/citsci_a1g_citsciprogramplanningprogressupdate202412-pdf/
https://safmc.net/documents/citsci_a1g_citsciprogramplanningprogressupdate202412-pdf/


Program Goals

Design, implement, and sustain a program 
framework to guide the development of projects 
that support fishery management decision making.

Facilitate the development of individual projects 
to address specific research priorities.

Ensure that data collected by projects are 
accessible, robust, and fit for purpose.

Foster mutual learning, collaboration, and 
program engagement. 

GOAL 1

GOAL 4

GOAL 2

GOAL 3

Identify few key indicators per goal 



Proposed 
Indicators

GOAL 1: PROGRAM
1.  Diverse perspectives advising Program
2. Program seen as resource or example for others

GOAL 2: PROJECT
3. Number of projects
4. Diversity of research priorities addressed through projects
5. Diversity of FMPs addressed through projects
6. Proposal submissions by or in collaboration with Program
7. External funding to support Program & project activities

GOAL 3: DATA
8. Data considered for use in assessment & management
9. Projects inform future research

GOAL 4: COLLABORATION & ENGAGEMENT
10. Number of volunteers
11. Diversity of ways volunteers can engage with Program
12. Number and diversity of partners contributing to Program
13. Number and diversity of outreach activities
14. Online Reach



GOAL 1

Indicator #1
Diverse 
perspectives 
advising Program



Invitations by Activity TypeInvitations by Organization Type

GOAL 1

Indicator #2
Program seen as a 
resource or 
example for others



GOAL 2

Indicator #4
Diversity of research 
priorities addressed 
through projects 

Indicator #5
Diversity of FMPs 
addressed through 
projects

Indicator #3
Number of projects 



GOAL 2

Indicator #6
Proposal submission 
by or in collaboration 
with Program



GOAL 2

Indicator #7
External funding to 
support Program 
and project 
activities



GOAL 3

Indicator #8
Projects considered 
for use in 
assessment or 
management

Indicator #9
Projects inform 
future research



GOAL 4

Indicator #10
Number of 
volunteers 

Indicator #11
Diversity of ways 
volunteers can 
engage with 
Program



GOAL 4

Indicator #12
Number and 
diversity of partners 
contributing to 
Program



GOAL 4

Indicator #13
Number and 
diversity of 
outreach activities



GOAL 4

Indicator #14
Online Reach



CitSci Program Indicators: Feedback

• What the most practical formats for sharing indicators so they’re easy 
to digest (e.g., dashboard, summary report)? What level of detail is 
useful vs. overwhelming?

• Are there certain indicators that seem most useful to share with our 
primary audiences (fishermen, scientists, and managers)? How can we 
share indicators in ways that connect to these audience?

• Are the metrics described to measure online reach (Indicator # 14) 
informative? Are there other metrics we should consider using to 
measure online reach?
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