Citizen Science Workshop. General agenda.

Day AM PM
Tues travel Goal — Overview and Introduction
1/19 e Overview
e survey results
e Concept, Rick Bonney
e Fed tool kit, initiative, Jennifer Shirk
e 2-3regional experiences
Wed Goal: Guidance on Program Goals and Objectives, e Breakout Sessions: Groups outline scope of work
1/20 along 4 key themes: Volunteer management, data e Public Comment
management, program management, proposal
management
e Gather info from the group as a whole to
better inform break out groups
e Brainstorm project ideas
Thu Breakout Groups Plenary
1/21 e Likely along the key theme areas e Review Recommendations from groups
e Recommendations for dealing with the e Develop framework or blueprint
needs/issues/challenges of each area e Suggested project priorities
e Overall program goals & Objectives e Exercise: apply the process to an example project
e Public Comment
Fri Wrap up.
1/22 Organizing committee meets to draft final blueprint for council review.




Citizen Science Participants & Appointees

Name Affiliation SAFMCTO
NC
Doug Mumford/Chris Wilson DMF, rec program YES
Stephanie Mclnerny/Alan Bianchi DMF, comm data YES
Chris McCaffity, Fisherman. comm YES
Kenny Fex Fisherman, comm YES
Jeff Buckel SSC, researcher YES
Scott Baker Sea Grant staff (SG)
Tom Burgess Fisherman. comm (SG)
Bob Lorenz/Andy Piland Fishermen, Rec. (SG)
SC
Marcel Reichert SSC, researcher YES*
Amy Dukes DNR, rec program YES*
Wally Bubley (NEW) MARMAP fisher liaison YES*
David Harter {Hason-Bubeis Fisherman YES
Julie Davis Sea Grant Staff (SG)
Mark Marhefka/Clifford-Seott Fisherman, comm (SG)
Robert Olson Fisherman, rec (SG)
Courtland Babbick Fishermen, rec
Matt Conrad/ Englisglover Fisherman, rec
GA
Carolyn Belcher SSC, DNR researcher YES
Kathy Knowlton DNR YES
Lindsey Parker UGA YES
Bryan Fleuch Sea Grant Staff (SG)
Dave Snyder Chef (SG)
Deidra Jeffcoat Fisherman, rec (SG)
FL
Beverly Sauls FWC YES
Russ Brodie FWC YES
Robert Johnson Rec. Fisherman YES
Jimmy Hull/Jim Freeman Comm. Fishermen YES
Tem Twyford-/ Dave Webb Fisherman YES
Shelly Kreuger Sea Grant Staff (SG)
Holly Abeels Sea Grant Staff (SG)
Lisa Krimsky Sea Grant Staff (SG)
Bouncer Smith Fisherman (SG)
Mimi Stafford Fisherman (SG)
Michael Rowland Fisherman (SG)
lraLaks Fisherman, rec

SSC
Steve Cadrin SSC YES
Luiz Barbieri SSC Chair YES




“At Large”

Rusty Hudson Commercial YES
Dick Brame Recreational YES
Will Heymans researcher YES
Mike Cahall, ACCSP ACCSP YES
Dr. Jim Berkson Sea Grant Program
SEFSC
Erik Williams Assessment group
Steve Turner Data group
Todd Kellison Surveys
TBD
TBD
SERO
TBD
TBD
Presenters & Invited Experts
Rick Bonney
Jennifer Shirk
Christie Semmons
Organizing Committee
Michelle Duval YES
Ben Hartig YES
Mark Brown YES
Bonnie Ponwith YES
Leda Dunmire
Amber Von Harten YES*
Julia Byrd YES*
John Carmichael YES*
Observers
Chris Conklin SAFMC YES
Charlie Phillips SAFMC YES
Zack Bowen SAFMC YES
Jack Cox SAFMC YES

Dr. Richard Merrick

NOAA Fisheries




Cells containing 2 names are intended to represent an appointee and a potential alternate.
Initial contact was made to determine interest and availability, following the September SAFMC
meeting.

Names with a strike through are either not interested, unavailable, or did not respond.
Names in italics are potential alternates
Still tracking down RSVPs from a few
There are 3 instances with non-agency appointees where both the primary and alternate are
available and interested and Council guidance is requested. Council options are to invite both or
to designate one as an alternate.

0 NC recreational fishermen Bob Lorenz and Andy Piland

0 FL commercial representatives Jimmy Hull and Jim Freeman
Sea Grant Update

0 NCis supporting Scott Baker, agent and possibly a second agent, and 2 fishermen.

0 SCis supporting Julie Davis, agent, and 3 fishermen

0 GA s sending Bryan Fluech, agent, and 3 fishermen (so far we have identified 2)

0 FLis sending 3 agents, 1 from each Atlantic Region, along with a fisherman from each

region.

Appointee Counts

0 Total Participants

= Panelists: 57
=  Observers: 4 Council members so far, 5-7 staff.

0 SAFMC TO for Panelists: 31 (just over our goal of 25-30)

0 SAFMCTO, Others: 4

0 SAFMCTO, Locals: 6 (eases the cost of being over the goal for total TOs)
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