SEDAR 18
Gulf of Mexico Red Drum and Atlantic Red Drum
Proposed Project Schedule

TORS and Schedule Approved — GMFMC........cciviiiiiiiiieiiee e June 2-6, 2008
TORS and Schedule Approved — SAFMC......ccuiiiiiiiiiie e, June 9-13, 2008
Workshop Appointments Final..........ccccovviiiiiiii e October 10, 2008
Management OVEIVIEW AUE .........veueinieiiei e e ere e e e e e e e November 3, 2008
Data Scoping Conference Call (DW Panel).................. TBD week of November 17, 2008
Data Workshop Hotel Reservation Cut off ..o 7BD
DW Working Paper/Data Submission to SEDAR Staff...........c...coeeeun. January 9, 2009
Pre-DW Conference Call (DW Panél)........................ T7BD week of January 12-16, 2009
Final Distribution to Data Workshop Panel .............cccoeeoviiiiiiiiiieen, January 20, 2009
Data Workshop (Jacksonville, FL) ......cc.ccoviiiiiiiiiiiiiiinnnee. February 9-13, 2009
1st Draft of Data Workshop Report (end of workshop)..................... February 13, 2009
Draft DW Reports to DW panel for reVieW..........c.ccevvieiiieiiiiiiieiieecieennn, March 20, 2009
Data Spreadsheet to DW panel for ReVIEW...........covviiiiiiiiiiiicieecieeen, March 20, 2009
Report Comments due to Editors..........ovvuiieiiiiiiiiee e April 3, 2009
Data Spreadsheet Comments to Data Compiler ............ccooeeiviiiiniiiineennnn. April 3, 2009
Final Data Spreadsheet to DW panel for approval, to AW panel FYI ........ April 10, 2009
Final Data Workshop reports to SEDAR Staff..........ccoccoviiviiiiiinneen, April 10, 2009
Final Data Workshop Data Spreadsheet Approval .........ccccovvvvveiiieineennnen. April 17, 2009
Final Data Workshop Reports Complete & Distribution to AW Panel......... April 17, 2009
Assessment Workshop working papers submission ............ccooveviiiiiineennnn. May 1, 2009
Functioning model prepared and distributed by AW analytical team ........... May 8, 2009
Final Distribution of working papers to AW Panel...........ccooeeviiiiiiiiinnnannne. May 8, 2009
Pre-AW Conference Call (AW Panel) ...............ccccceeuuunn... TBD week of May 18-22, 2009
Assessment Workshop (TBD) ...ccooeveviieeieee e June 1-5, 2009
Assessment Workshop Report 1st Draft completed (end of Workshop) ..... June 5, 2009
AW Report Draft to panel for reVieW...........ccooieiiiiiiiiiieeeee June 26, 2009
AW Report/Results Review Conference Call (AW Panel) .... TBD week of July 6-10, 2009
Assessment Workshop panel report comments due to editors.................. July 17, 2009
Final assessment report to SEDAR staff ..........ccoooiiiiiiiiiiiiieen, July 31, 2009
Review Workshop Working Paper SUbMISSION..........covviiiiviiiniiiineeennnee August 7, 2009
Review Workshop Hotel Cut-0Off ... TBD
Final distribution to review panel............ccoooviiiiiiii i September 18, 2009

Pre-RW Conference Call (Analytical team, RW Chair) . TBD week of Sept 28-Oct 2, 2009
RW Panel Introductory Conference Call (RW Panel, Chair)... TBD week of Oct 5-9, 2009

Review WOrkshop (TBD) ....c.ooiiiiiiiiieeeee e October 19-23, 2009
First Draft Review Reports (end of workshop) ........cccccoveeiiiiiciniennnen, October 23, 2009
Review Workshop Panel Drafts due to Chair...........cc.ccoeeviveieinnennnns November 6, 2009
RW Addenda/Revision Reports due to Chair & SEDAR Staff .............. November 6, 2009
Review Workshop Reports due to SEDAR Staff ............ccooeeeviniiennn. November 20, 2009
Final Assessment Report distribution to SSC ..............cccoviiiiiinnss November 27, 2009
Final Assessment Report Submitted to Councils/SERO/SEFSC ........... December 4, 2009

(5-8-08 DLT)



