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Proposed Strategies & Schedule for Visioning Input Meetings: 
 

1. Informational Webinars:  

Approach – Tailor individual informal webinars around one of the strategic goals in the draft vision blueprint. 

Format – Staff provides a presentation giving the history of the visioning project, port meetings, development of the 
draft vision blueprint, and an overview of the goals/objectives/strategies/actions for the strategic goal; collect public 
input through facilitated discussion with staff via webinar. All webinars will be recorded.  

Schedule – Two sessions for each strategic goal (one during the day and one in the evening); need to decide on times. 

• Science – July 6 
• Management – July 7   
• Communication – July 8 
• Governance – July 9 

 
2. Webinar/Comment Stations: 

Approach – Set up host comment stations in key communities and meeting venues to offer a facilitated webinar 
discussion about the four strategic goals under the Vision Blueprint. 

Format – Staff provides a presentation giving the history of the visioning project, port meetings, development of the 
draft vision blueprint, and an overview of the goals/objectives/strategies/actions for the strategic goal; collect public 
input through a facilitated discussion with Council member (present at the listening station) and staff (in Charleston) 
via webinar. All webinars will be recorded.  

Schedule – See calendar below. 

3. In-person Meetings: 
Approach – In-person meetings in conjunction with scheduled public hearings to offer a facilitated discussion about 
the four strategic goals under the Vision Blueprint. 

Format – Staff provides a presentation giving the history of the visioning project, port meetings, development of the 
draft vision blueprint, and an overview of the goals/objectives/strategies/actions for the strategic goal; collect public 
input through a facilitated discussion with Council member and staff (present at the meeting).  

Schedule – See calendar below. 

 
 
 
 
 
 
 
 
 
 
 



2 
 

JULY 2015 
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

NOTE:  
Strategic Goal 
specific webinars = 
2/day 

June 29: June 30: 1 2 3 4 

      

5 6 7 8 9 10 11 

 WEBINARS –  
SCIENCE  

WEBINARS - 
MANAGEMENT 

WEBINARS – 
COMMUNICATION/
GOVERNANCE 

   

12 13 14 15 16 17 18 

   FLORIDA 
Comment statons 

   

19 20 21 22 23 24 25 

   SC/GA Comment 
Statons    

26 27 28 29 30 31  

   NC Comment 
Statons 

   

       

       

 

August 2015 
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

      1 

       

2 3 4 5 6 7 8 

  PH/Visioning -  
Charleston, SC 

    

9 10 11 12 13 14 15 

  PH/Visioning 
Litte  iieer SC  

PH/Visioning -  
Jacksoniitter NC 

PH/Visioning -  
Morehead City, 
NC 

  

16 17 18 19 20 21 22 

 PH/Visioning -  
Ormond Beach, FL 

PH/Visioning -  
Cocoa Beach, FL 

PH/Visioning -  
Key Largo, FL 

   

23 24 25 26 27 28 29 

 PH/Visioning -  
Shettman Btuffr GA? 

     

30 31      

       

 


