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AGENDA
SAFMC VISIONING WORKSHOP

Hilton Wilmington Riverside
301 North Water Street
Wilmington, NC

Monday, December 2, 2013 — 9:15 A.M. to 12:00 Noon

1. Introduction and Recap of September 2013 Workshop (Attachment 1) — Michelle Duval & Council
staff

2. Review and continued discussion of revised Strategic Goal Statements, Goals, and Snapper
Grouper FMP Obijectives (Attachments 2 and 3) — Council staff

3. Discussion and provide staff direction on Port Meetings (structure, format, organization and
locations) - (Attachment 4) — Council Staff

4. Discussion of Facilitation Questions for the Port Meetings (Attachment 5) — Council Staff
5. Review of Outreach Strategies for Port Meetings (Attachments 6, 7, and 8) — Council Staff

6. Adjourn — Michelle Duval

Attachments

Attachment 1. September 2013 Visioning Workshop Summary

Attachment 2. Draft Strategic Goal Statements

Attachment 3. Revised Draft Snapper Grouper FMP Strategic Goals, Goals and Objectives
Attachment 4. Port Meeting Planning

Attachment 5. Facilitation Questions for Port Meetings

Attachment 6. Visioning Project Fact Sheet

Attachment 7. Visioning Project Overview

Attachment 8. Port Meeting Informational Flyer

Visioning Working Group:

Michelle Duval Amber VVon Harten
Ben Hartig Kari MacLauchlin
Anna Beckwith Mike Collins

Chris Conklin Myra Brouwer


mailto:safmc@safmc.net�
http://www.safmc.net/�

