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AGENDA
SAFMC VISIONING WORKSHOP

Doubletree Grand Key Resort
3990 S. Roosevelt Boulevard
Key West, FL

Monday, June 8, 2015 - 8:30 A.M. to 12:00 NOON

1. Recap of March 2015 Visioning Workshop - Amber Von Harten

2. Review of Draft Snapper Grouper Vision Blueprint: Strategic Goal Documents (Attachments 1-5)
a. Overview - Amber Von Harten
b. Committee Discussion and Guidance - Michelle Duval

3. Review of Public Input Promotional Materials and Strategies (Attachment 6 & 7)
a. Overview - Staff
b. Committee Discussion and Guidance - Michelle Duval

4. Planning Discussion for Public Input and Schedule (Attachment 8)
a. Overview - Amber Von Harten
b. Committee Discussion and Guidance — Michelle Duval

5. Other Business - Michelle Duval

6. Adjourn - Michelle Duval

Attachments

Attachment 1. Draft Snapper Grouper Goals/Objectives - Science
Attachment 2. Draft Snapper Grouper Goals/Objectives - Management
Attachment 3. Draft Snapper Grouper Goals/Objectives - Communication
Attachment 4. Draft Snapper Grouper Goals/Objectives - Governance
Attachment 5. Glossary - Vision Blueprint

Attachment 6. Draft Vision Blueprint Public Input Flyer/Invitation
Attachment 7. Draft Web Comment Form - Draft Vision Blueprint
Attachment 8. Draft Public Input Schedule Summer 2015

Visioning Working Group: Council Staff:
Anna Beckwith Myra Brouwer
Chris Conklin Mike Collins
Michelle Duval Kari MacLauchlin

Ben Hartig Amber Von Harten
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