SOUTH ATLANTIC

-i;.’ LANDSCAPE CONSERVATION COOPERATIVE

BLUEPRINT 2.0 WORKSHOP AGENDA - CHARLESTON

9:00-9:40 Overview and introduction

Introduce the South Atlantic LCC and the Conservation Blueprint
Review workshop goals and the first set of activities

9:40-11:30 The State of the South Atlantic

Subregional level (9:40-10:00)

Review and discuss State of the South Atlantic ecosystems and subregions

o How do you think they’re doing?
o What are you most worried about? Least worried about?
o How well does the 2015 assessment capture the current state?

Break (10:00-10:15)

Pixel level (10:15-11:30)

Review and discuss baseline integrity estimates

11:30-12:30 Lunch

Bring your own, or order boxed lunch the morning of the workshop ($12 cash)

12:30-3:00 What are we going to do about it?

Overview and check-in (12:30-12:50)

Introduce the next set of activities
Check in with groups about major questions and issues

Subregional level (12:50-1:10)

Conservation challenges and opportunities

Break (1:10-1:25)

Pixel level (1:25-3:00)

Conservation actions — review GIS rules [1:25-1:50]
Strategies (Lower risk, Baseline, High urgency) [1:50-3:00]
o How feasible are they in specific places?
o What barriers to implementation could your Cooperative help
overcome?

3:00-3:15 Final feedback from participants

Individual votes on strategies — what part do you want to play?
5-minute survey of workshop attendees

3:15-3:30 Wrap-up and next steps

Where do we go from here?

SETTING A COURSE FOR A SUSTAINABLE LANDSCAPE



