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Oculina Bank Experimental 
Closed Area 

• 1984   92 sq. mi. area designated as EFH – 
   bottom tending gear prohibited 

 
• 1994   HAPC becomes Experimental Closed 
   Area – snapper grouper fishing prohibited 
 

• 1996  Anchoring restrictions expanded and 
   larger area closed to rock shrimp trawling 
 

•  2000  HAPC expanded to 300 sq. mi. 
  

•  2004  ECA extended indefinitely with 

    periodic review  
 



South Atlantic Fishery Management Council 

Oculina Bank Experimental 
Closed Area 

• Amendment 13A: effective 
April 26, 2004 required OECA 
Evaluation Plan that includes: 

• Outreach 

• Research and Monitoring 

• Law Enforcement 

•  2007: Evaluation of Size and 
   Configuration – Oculina Evaluation 
   Team Report 

•  2014:  Re-evaluation of all 
   regulations    

Presenter
Presentation Notes
Amendment 13A to the Snapper Grouper FMP required the development of an OECA Evaluation Plan that includes 1) Outreach, 2) Research and Monitoring, and 3) Law Enforcement components.  The Evaluation Plan was developed with input from the Council’s advisory panels, SSC and the newly established OECA Evaluation Team, consisting persons knowledgeable about the OECA including law enforcement personnel, research scientists, commercial fishermen, recreational fishermen, outreach experts, NGOs and Council staff.  Amendment 13A also included requirements for a three-year evaluation of the size and configuration of the OECA that occurred in 2007.  The Council considered the 2007 Oculina Evaluation Team Report before making a decision not to modify the size and configuration of the OECA.  In 2014, as required by Amendment 13C, the Council will re-evaluate all regulations for the OECA.



South Atlantic Fishery Management Council 

Outreach Overview 2004 - 2007 

• 2004 – Oculina 
outreach constituent 
meetings held in Cape 
Canaveral and Ft. Pierce 

•  Informal canvas 
meetings with area 
businesses, marinas 

Presenter
Presentation Notes
Based on input from presentations received during the December 2003 meeting of the Council’s Information and Education Advisory Panel, Council staff held constituent meetings with local fishermen, seafood dealers, bait and tackle business owners, local government officials and others involved in area marine resources to gather input on outreach needs and priorities.   Meetings were also held with research scientists involved in deepwater coral research to better coordinate outreach efforts with ongoing research and monitoring activities.  These meetings, funded through the Coral Reef Conservation Program, provided the basic components for the Oculina Outreach Evaluation Plan.  Appendix A to the Evaluation Plan includes additional details about the meetings, participants, and recommendations.



South Atlantic Fishery Management Council 

2004 Planning Meetings 

• Harbor Branch 
Oceanographic Institute 

• NOAA Fisheries 

• Port Canaveral Space 
Authority 

 

Allowed Interaction and 
Discussion with local: 
– Scientists 

– Outreach specialists 

– Managers 

 

 

Presenter
Presentation Notes
2004 planning meetings were conducted in partnership with NOAA Fisheries SEFSC, NOAA NURP, Harbor Branch Oceanographic Institute, NASA, US Coast Guard, and research scientists involved in activities in and around the OECA.



Result: Outreach Plan 
 Goal: Increase awareness and 

understanding of the OECA to 
the fishermen, citizens, and 
visitors of central eastern 
Florida and the U.S. Public. 

 Objectives 
 Assist in development of 

OECA Evaluation Plan 
 Campaign targeting 

fishermen 
 Broader media campaign 

through partnerships 
 Evaluation 

Presenter
Presentation Notes
The outreach goal for the OECA Evaluation Plan is broad-based and can only be accomplished using an approach that involves both projects accomplished by Council staff and through partnerships with NOAA Fisheries, NOAA OLE, and ongoing research and monitoring efforts.



OECA Outreach Plan 

 OECA Evaluation Plan 
completed in 2005 

 

 Approach 

 Objective 2: focus 
campaignCouncil 
initiated projects 

 Partnership projects 

Presenter
Presentation Notes
The outreach goal for the OECA Evaluation Plan is broad-based and can only be accomplished using an approach that involves both projects accomplished by Council staff and through partnerships with NOAA Fisheries, NOAA OLE, and ongoing research and monitoring efforts.



South Atlantic Fishery Management Council 

Council Initiated Projects 
Objective 2: Campaign 

targeting fishermen 
1. Reprint SAFMC 

Regulations Brochure 
2. Work with fishing chart 

mmanufacturers 
3. Partner with FWC for 

publications, mailings 
4. News releases 
5. Develop powerpoint 

presentation 
6. Oculina poster and rack 

cards 

 



South Atlantic Fishery Management Council 

Project 1: Regulation Brochures 

• SAFMC Federal Fishing 
Regulations reprinted in 
2007 – 40,000 copies 
distributed. 

 



South Atlantic Fishery Management Council 

Regulation Information 

• Inclusion in Deepwater 
MPA Brochure 

 

• 2013 Smartphone 
Regulations App with 
Oculina Bank 
Regulations 

 



South Atlantic Fishery Management Council 

Project 2: Fishing Charts  

• Contacted local chart 
manufacturers and 
improved references to 
OECA on printed charts. 

 

• Need: Follow up with 
electronic chart 
manufacturers. 



South Atlantic Fishery Management Council 

Project 3: Work with FWC 

• Feature article in 2007 
FWC Saltwater Fishing 
Regulations 

 

• Need: Follow up with 
additional feature 
articles. 



South Atlantic Fishery Management Council 

Projects 4 and 5: News Releases 
and Powerpoint Presentation 

• News releases following 
Council action and media 
stories associated with 
research and monitoring 
 

• Newsletter articles on 
research and law 
enforcement activities 
 

• Need: Additional releases 
and articles and Powerpoint 
presentation 

 

Presenter
Presentation Notes
Media coverage associated with research and monitoring.  (Reference media excursions that will be covered later).  Note that a powerpoint presentation was a low priority by the OET in 2007 report.



South Atlantic Fishery Management Council 

Project 6: Rack Cards and Poster 

• Over 10,000 copies of the 
rack cards have been 
distributed: 
– Area marinas, businesses 

– FWC and NOAA OLE 
Enforcement offices 

– Smithsonian Marine Station 

– Public hearings and Council 
meetings 

– Available for download 

 

 

Presenter
Presentation Notes
Rack cards have been a popular outreach tool.  Recently reordered copies.  We will need to incorporate changes to maps used for outreach materials with recent changes the Oculina Bank HAPC.



Partnership Projects 

 NOAA Undersea Research 
Center – UNC-W 

 NOAA Fisheries 

 Harbor Branch Oceanographic 
Institute 

 FL Fish & Wildlife Commission 

 Smithsonian Marine Station 

 

Objective 3: Broader media 
campaign with partners 

Presenter
Presentation Notes
Coordination with outreach partners to accomplish the outreach goal and objectives identified in the Oculina Evaluation Plan is essential.  Partners include (see list).  Partnership meetings were held early in the development process to help identify outreach needs associated with ongoing research and monitoring activities.  The following projects were identified after conducting the meetings….



South Atlantic Fishery Management Council 

Joint Project 1: Website 
Development 

• Oculina Bank information 
was added to the SAFMC 
website 
 

• HBOI@Sea website  
 

• NOAA Teacher@Sea 
 
• New SAFMC website 

includes Oculina 
information 

 
• Need: Continue updates  

Presenter
Presentation Notes
A section on the Oculina Bank was added to the SAFMC site in 2005.  HBOI@Sea website hosted the 2005 daily cruise reports and other information from the 2005 research cruise.  The SAFMC site hosted 2008 cruise reports and teacher workshop information and resources.  We’ll look at these activities a little later, but note that the 2008 teacher workshop information and cruise information will be added to new SAFMC website.



South Atlantic Fishery Management Council 

Joint Project 2: Educational 
Products for Teachers 

Deepwater Coral Teacher 
Workshops  

 
• 2005 Teacher Workshop 

– NOAA, HBOI, NURC and 
SAFMC 

 
• 2007 DW Coral Teacher 

Workshop 
– NOAA led workshop 
 

• 2008 Teacher Workshop – 
built upon earlier workshop 
materials and partnerships. 

 
 

 



South Atlantic Fishery Management Council 

2008 Teacher Workshop 
• Held at HBOI and 

Smithsonian Marine 
Station 

• Scheduled in conjunction 
with scheduled 
research cruise 

• Included tour 
of Smithsonian 
Marine Station 

• Materials available  
online 
 
 

Presenter
Presentation Notes
Teacher workshops were scheduled in conjunction with research cruises.  (Note Ashley Fontaine’s involvement as part of internship – also participants and instructors, including John Reed, Andy Shepard,  NOAA OLE, Council staff, etc.  Also Smithsonian Marine Station).



South Atlantic Fishery Management Council 

Joint Project 4: Portable Exhibit 

• Developed in 2009 
 

• Includes kiosk and video 
monitor – “Revealing the 
Deep” film featured 
 

• Used at Council 
meetings, limited use by 
outside organizations 
 

• Need: Update as needed 
and promote availability 



South Atlantic Fishery Management Council 

Joint Projects 3 and 5: Media Kits 
and Excursions 

• 2005 Media Excursion 
scheduled in 
conjunction with 
research cruise 
 

• In cooperation with 
FWC C.T. Randall  
 

• Cancelled due to 
weather conditions 



South Atlantic Fishery Management Council 

Media Excursion August 2009 
• VIP and Media 

Excursion to HBOI 
R/V Seward 
Johnson 
 

• Deployment of 
submersible 
 

• Information 
stations onboard  



South Atlantic Fishery Management Council 

Media Excursion 2009 



South Atlantic Fishery Management Council 

Media Excursion 



South Atlantic Fishery Management Council 

Media Stories 



South Atlantic Fishery Management Council 

Joint Project 7: Data Buoy 

• Information added 
to NOAA National 
Data Buoy Center 
Station 41114 –  
Ft. Pierce, FL 

 

• Direct Link to SAFMC 
website and Oculina 
Bank regulations 

 

 
 

Presenter
Presentation Notes
Although suggested as a real-time data buoy for the Oculina Bank originally, the deployment of a separate buoy would be cost prohibitive.  Staff worked with the NOAA National Data Buoy Center to have a direct link for regulations accessible from Buoy Station 41114 near Ft. Pierce, FL, the most likely data buoy fishermen would check for sea state before heading offshore.



South Atlantic Fishery Management Council 

Project 8: Work with Smithsonian 
Marine Station 

Original Oculina Bank 
interpretive display 

Presenter
Presentation Notes
Located in Ft. Pierce, FL, the Smithsonian Marine Station is the first and perhaps only educational facility to have a directed Oculina coral display.  The Marine Station has been an integral part of outreach efforts to raise public awareness about the Oculina Bank and has been directly involved in teacher workshops, hosting meetings with scientists involved in research and monitoring, and continues to provide materials.



South Atlantic Fishery Management Council 

Smithsonian Marine Station 
Oculina Coral Exhibit 

Presenter
Presentation Notes
The world’s only Oculina Bank interpretive exhibit.  Partially funded through CRCP funds (signage).



Objective 4: Evalution 

 2005 Informal survey 
conducted by FL Sea Grant 

 

 Limited distribution and 
results 

 

 Need:  Use survey and 
other tools to evaluate 
outreach efforts 

Project 1. Survey Tool 

Presenter
Presentation Notes
Limited surveys distributed by FL Sea Grant without conclusive results. 2007 OET Report recommended partnering with agencies to conduct surveys, etc.   SAFMC may use survey developed through OMB process for overall evaluation of outreach program.  Need to utilize I&E AP, Coral AP and others to develop a new evaluation approach.  



South Atlantic Fishery Management Council 

Objective 4: Evaluation 

• Continued contact with 
Smithsonian Marine Station 
 

• Contact with Cape Canaveral 
Charter Captain’s 
Association 
 

• Oculina Bank business 
collaboration 
 

• Need:  Better utilize 
community contacts  

Project 2: Continued 
Community  Input 

Presenter
Presentation Notes
Limited surveys distributed by FL Sea Grant without conclusive results. 2007 OET Report recommended partnering with agencies to conduct surveys, etc.   SAFMC may use survey developed through OMB process for overall evaluation of outreach program.  Need to utilize I&E AP, Coral AP and others to develop a new evaluation approach.  



South Atlantic Fishery Management Council 

Oculina Outreach Summary 

• Good cooperation with 
Partners to achieve the 
projects defined under 
each objective 

• Several projects are 
ongoing and others are 
dependent upon 
research and 
monitoring activities 

 

 



South Atlantic Fishery Management Council 

Ongoing Outreach Needs 
• Continue distribution of 

regulation information 
• Continue to work with fishing 

chart manufacturers – assess 
available information and 
improve if necessary 

• Coordinate additional 
distribution of regulation 
information with FWC 

• Additional news releases and 
newsletter articles in 
conjunction with law 
enforcement and research 
and monitoring activities 

 

 



South Atlantic Fishery Management Council 

• Develop powerpoint 
presentation and provide 
on SAFMC website and for 
use at fishing clubs, etc. 

• Continue to distribute rack 
cards/printed materials  
and coordinate with local 
fishing tournaments for 
distribution 

• Add teacher 
workshop/educational 
materials to SAFMC 
website 
 
 

Ongoing Outreach Needs 



South Atlantic Fishery Management Council 

Ongoing Outreach Needs 
• Continue to conduct 

teacher workshops and 
develop/update 
educational materials 

• Offer media excursions 
and develop media 
packets  in conjunction 
with ongoing research 
and monitoring activities 

• Update portable display 
and increase use 
 



South Atlantic Fishery Management Council 

Outreach Needs 
• Evaluation: 

• Surveys 

• Additional 
community 
involvement 

• Other methods? 

 
 



Questions? 
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