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Marine	  Resources	  Education	  
Program	  (MREP)	  

	  
•  Gulf	  of	  Maine	  Research	  Ins5tute	  	  
–  Administra5ve	  partner	  and	  facilitator	  

•  Workshop-‐based	  Program	  
–  Originated	  in	  New	  England	  

•  Designed	  to	  foster	  new	  rela5onships	  and	  
increase	  knowledge	  and	  understanding	  of:	  
• Fisheries	  Science	  	  
• Fisheries	  Management	  

“A	  program	  developed	  by	  fishermen	  for	  fishermen”	  
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MREP	  Goals	  
•  To	  bring	  fishermen,	  scien:sts	  and	  managers	  together	  in	  a	  

neutral	  se=ng	  outside	  the	  regulatory	  process.	  
	  
•  To	  increase	  the	  number	  of	  people	  at	  work	  in	  the	  region’s	  

fisheries	  who	  are	  comfortable	  working	  with	  the	  fishery	  data	  
and	  management	  systems.	  

	  
•  To	  help	  policy	  makers	  and	  scien:sts	  become	  more	  familiar	  with	  

the	  inner	  working	  of	  the	  fishing	  community.	  
	  
•  To	  increase	  the	  number	  of	  fishermen	  involved	  in	  collabora:ve	  

research	  and	  pursuit	  of	  best	  available	  science.	  
	  
•  To	  develop	  leadership	  and	  promote	  trust.	  
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MREP	  Southeast	  
•  Program	  Funding	  Began	  

in	  	  2012	  

–  Start	  up	  funding	  secured	  
by	  GMRI	  through	  NMFS,	  
NFWF	  

•  Steering	  Commi:ee	  	  

–  Provides	  ongoing	  program	  
direc5on	  and	  evalua5on	  

•  Workshops	  in	  2013,	  2014	  
and	  scheduled	  for	  2015	  
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2014	  MREP	  Southeast	  Workshops	  

•  Science	  Workshop	  
§  St.	  Petersburg,	  FL	  –	  FWC	  FWRI	  
§  April	  22-‐24,	  2014	  
	  

•  Management	  Workshop	  
§  Tampa,	  FL	  
§  September	  30	  –	  October	  2,	  2014	  
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MREP	  Southeast	  2014:	  
Participants	  

•  Publicized	  in	  early	  
2014	  by	  GMRI	  via:	  
–  Steering	  CommiVee	  
–  Post	  card	  mailings	  to	  
permit	  holders	  

–  Councils	  
	  

•  Good	  response	  
–  58	  total	  applica5ons	  

“This program gave me a new respect 
for the science and management process.”

S O U T H E A S T
Education Program
Marine Resource

“Education is 
the key, There are 

so many rumors in the 
oµ}��u»É�²�Y¢”

“3}b�»Ë�Â»���É»É}8½µ̄»u���u»��V»you can 
make better decisions for the future.”
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Intro	  to	  Fishery	  Science	  Workshop	  

•  Held	  April	  22-‐24,	  2014	  	  

•  FWC	  –	  Fish	  and	  Wildlife	  
Resources	  InsOtute	  
	  	  

•  28	  parOcipants	  from	  Gulf,	  
South	  AtlanOc	  and	  
Caribbean:	  
–  Recrea5onal	  fishermen	  
–  Charter/for-‐hire	  	  
–  Commercial	  fishermen	  
–  Industry	  representa5ves	  
–  Media	  



Science	  Workshop	  Participants	  	  2014	  	  
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Science	  Workshop	  Curriculum	  

•  Sampling	  and	  
Survey	  Methods	  
Fishery	  Dependent	  
and	  Independent	  
Data	  
–  Data	  Collec5on	  
–  Data	  Sources	  
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Science	  Workshop	  Curriculum	  

•  PopulaOon	  Biology	  	  
Rotate	  Sta(ons	  at	  FWRI	  

§ Wet	  Lab	  
	  

§  Age	  and	  Growth	  

§  Sampling	  Gear	  
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Wet	  Lab	  –	  Aging	  and	  Otoliths	  
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Sampling	  Gear	  and	  Techniques	  
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Otolith	  and	  Gonad	  Collection,	  Tagging	  and	  
Acoustical	  Monitoring	  
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New	  Activity	  –	  Growth	  Modeling	  
	  
•  Workgroups	  read	  
otoliths	  and	  age	  each	  

•  Plug	  data	  into	  simple	  
growth	  model	  	  

•  Develop	  growth	  curve	  
and	  good	  discussion!	  
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Intro	  to	  Management	  Workshop	  

•  Held	  Sept.	  30	  –	  
Oct.	  2,	  2014	  	  
	  	  

•  25	  par5cipants	  
from	  Gulf,	  South	  
Atlan5c	  and	  
Caribbean	  
	  

•  Improved	  agenda	  
to	  increase	  role	  
playing	  exercises	  
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Evaluations	  	  

•  EvaluaOons	  were	  
distributed	  at	  the	  end	  
of	  the	  workshop	  

•  EvaluaOons	  conOnue	  to	  
be	  posiOve	  
–  Instructors	  ranked	  highly	  
– Majority	  found	  
workshop	  “Valuable	  or	  
Very	  Valuable”	  
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Notable	  Outcomes	  2014-‐15	  
•  New!	  3-‐Day	  MREP	  Workshop	  in	  

Puerto	  Rico	  	  	  
January	  24-‐26,	  2015	  

•  3	  New	  SAFMC	  AP	  Members	  
	  
•  1	  CooperaOve	  Research	  Proposal	  

•  PosiOve	  arOcles	  from	  media	  
parOcipants	  

•  Program	  funding	  for	  next	  2	  years	  –	  
but	  need	  more!	  

•  New	  Steering	  Commi:ee	  Members	  
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2015	  MREP	  Workshops	  
	  
•  Science	  Workshop	  
•  April	  14	  -‐	  16,	  2015	  
•  To	  be	  held	  at	  FFWRI	  &	  Downtown	  

MarrioV	  Hotel,	  St.	  Petersburg	  

•  Management	  Workshop	  
•  September	  22	  -‐	  24,	  2015	  
•  Tampa	  Grand	  HyaV,	  Tampa	  

•  Steering	  Commi:ee	  
MeeOng	  

•  November	  10	  -‐	  11,	  2015	  
•  loca5on	  TBD	  

“This program gave me a new 
respect for the science and 

management process.”S O U T H E A S T
Education Program
Marine Resource

“Education is the key, 
There are so many rumors in 

½}b»oµ}��u»É�²�Y¢”

“This program 
µ}�Â�Y»Fb»8»

requirement 
½�»oµ}l”

“�»��ÈbY»½}b»8»hands on approach!”
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Questions?	  

AddiOonal	  Program	  InformaOon	  	  	  	  	  	  
www.gmri.org	  


