
Encouraging Effective Stakeholder Participation  



“Democracy cannot succeed unless those who 
express their choice are prepared to choose 
wisely. The real safeguard of democracy, 
therefore, is education.”   - F.D.R 
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Presentation Notes
Democracy is a form of government in which all adult citizens have an equal say in the decisions that affect their lives. Ideally, this includes equal (and more or less direct) participation in the proposal, development and passage of legislation into law. (source- Wikipedia)
The fisheries management process is a public process and public involvement is a welcome and valued part of that process, great strides must be taken to ensure the public not only has every opportunity to become involved, but also has the knowledge and information necessary to be effectively involved. (GMFMC 5 year strategic communications plan). 



 Outreach is a type of informal education based 
in a free-choice learning environment that aims 
to engage audiences. 
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Presentation Notes
Informal education is defined as any educational activity that takes place outside of a typical classroom/ school setting. Free-Choice learning is the voluntary learning that takes place outside of the formal school setting. 
Aims to promote understanding and facilitate behavior changes




Unless school teachers cover: 

Fisheries  
Biology 

Population 
Modeling 

Politics 

Citizens will likely have 
to engage in some sort 
of informal learning to 
understand fisheries     management.   
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Presentation Notes
And there is a good chance that someone else is already doing that educating for you….



 If you don’t someone else will. 
 

 Fisheries management is complicated. 
 
 “One of the special features of the 

Magnuson-Stevens Act is that it encourages 
local-level participation and representative 
democracy. This is done through eight 
regional fishery management councils.” 

     –”Fish or Cut Bait” MAFMC & Sea Grant 
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There are plenty of organizations out there that are looking to educate your stakeholders about fisheries management. While those organizations benefit you by expanding community reach and understanding they can also be a detriment by misinforming your audience. 
Because the management process and science is so daunting you will quickly lose those stakeholders that show interest unless you make the information accessible (available and understandable).
Because you have to.



 It’s too big to ignore 

 It’s how people get 
their information 

 It’s allows real time 
two-way discourse  

 It’s personal 
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Toe in the water…
Informal plain-language voice without the direct response. 



Benefits  Non-formal 
Analytics 
No duplication of effort 
Wide reach 
Searchable archive 

Challenges Not interactive 



Benefits  Dialogue  
Relationship Building 
Widespread audience 
Analytics 
Personal accountability 

Challenges Monitoring 
Upload Limitations 
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Opportunity to clear up misconceptions
Opportunity to respond quickly although I’m not an endless fountain of knowledge. (follow-up possible)
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Sometimes I am asked to speak for the Council. It is impossible to encompass 17 different viewpoints and it is a risk to allow someone to speak to the Councils intentions. 
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Sometimes it gets messy and unproductive. I do limit that. 



Benefits  Dialogue 
Relationship Building 
Directed Audience 
 

Challenges Anonymous 
Misinformation 
 



 
 
 
Contact: 
Emily Muehlstein 
Fisheries Outreach Specialist 
Gulf of Mexico Fishery Management Council 
(813) 348-1630 ext.238 
Emily.Muehlstein@gulfcouncil.org  
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