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nforcement Update Overview

Review Oculina Evaluation Plan, Section 3.0 Law Enforcement Plan
Present updated enforcement data for the period of 2007 - 2013

Provide recommendations to the Oculina Closed Area Evaluation Team



Overview: Strategy and Efforts

orcement Principle 1 — Vessel Monitoring System (VMS)
1ciple 2 — Cooperative Enforcement

1ciple 3 — Increase Enforcement Presence

1ciple 4 — Enforcement Reports

1ciple 5 — Outreach and Education



rinciple 1 - VMS

onitor

Incursions
* |nterdictions

telligence

Increased fishing activity
anning

Patrol activities

vestigations

Follow-up inspections and
Interviews

VMS - 08/21/06



rinciple 2 — Cooperative Enforcement

Patrol
e USCG and FWC

Investigations
e NOAA OLE (OLE)

Intelligence
e VMS
e Contacts

Training



rinciple 3 -
crease Enforcement Presence

Surge operations
 USCG, FWC, OLE

 Cooperative enforcement
utilizing each agency’s
assets and personnel

Patrol activity
e USCG and FWC
e \/essels, boats, and aircraft




atrol Statistics
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etections and Boardings Statistics
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rinciple 4 — Enforcement Reports

OLE agent collects patrol,
sightings, boardings, and
violations data and prepares
quarterly report

Report highlights case
dispositions, media stories,
outreach activities, training,
and patrol activities

Quarterly report presented to
SAFMC at each meeting

Oculina Bank
Habitat Area of Particular Concern

Quarterly Enforcement Report

3rd Quarter FY 06
April to June 2006

Special Agent, NOAA OLE

July 2006




rinciple 5 — Outreach and Education

Enforcement partners
support outreach and
education efforts

Distribute SAFMC and
Oculina regulations

 Qutreach Events
* Fishing shows and tournament
meetings
 On patrol

 Recreational anglers in or near
OECA

e Commercial fishermen




utreach and Education continued

Participate In
outreach/education activities

Issue news releases for
Oculina enforcement cases
and patrol activities

Department of Commernce
Natioral Oceankc and Atmosphesic Administration
NOAK Fisheries Service

- Offics: for Law Enforcement

FOR IMMEDIATE RELEASE
Rovember 3, 200!

CONTACT:
Mark Cmwadl
(301} 427-2300
RECREATIONAL FISHERMAN FINED FOR OCULIMA BANK CLOSED AREA VIOLATION

On Awgust 20, 2005, a joint ROAA Asheries Service - Office for Law Endorcement (OLE) and U.S. Coast
Guard patrol within the Dculina Bank Experimental Closed Area netted a 25 sport fishing vessel fshing within
the dosed area.

A Coast Guard Dﬂl from Station Fort Plerce, Fla. IIIQH"C Hm d‘HEﬂI over & mile II'EIﬂl tha Dnsl:ﬂ Area.

Upan being boarded by an OLE agent and USCE affice hnsan | owner/operator), admi

having srapper-groupsss anbeard. Fishing hrnrms:uslnn :naw-r.‘r -graupser within mednm areﬂ u
rohibited.

The: Port 5t. Lucle (FL) fisherman was subsequently assessed a $2 500 civil peralty for possessing snapper-
grouper witin the Experimental Clnzod Ares, Johnson has G0 days rom the date hie s netified of this penalty
fo: pay the penalty, seek io have the assessment modified, or request a hearing before an administrative law
Jucige ta dervy or contest the change and the penaly assessed,

Slhe nma—s.porrm vessels md\eclenn during the patral of the clesed area, and na other viclatians
were detected, V COEIITOCS Wi Mapner- grouper broch part of angoing
OLE parreach and ecucatian efforts mnamlng Oculing Bani reguistions.




reas for Improvement

VMS
o Effective
Cooperative Enforcement

 Improve patrol coordination between FL FWCC
and USCG

* Increase inter-agency “ride-alongs”

o Establish semi-annual Oculina specific
enforcement meeting/training



reas for Improvement

Increase Enforcement
Presence

* Utilize covert patrols in
conjunction with overt
patrols

e Obtain LMR mission

hours or patrol under m

secondary mission
(USCG)

e Patrol “Smarter”
e Weather
e Ramp/Marina checks




reas for Improvement continued

Reporting

o Better recordkeeping by source agency
 Timely submission of reports

Outreach

e Engagement of tournaments in Sebastian and
Fort Pierce

* Include Oculina rack card in captain’s bags



ecommendations
Adapt current law enforcement plan to Project
Management format

o Establishes resources, outputs, outcomes,
constraints, risks, reporting, and accountability

Determine enforcement burden with transit provision
 Mitigation strategies

Establish enforcement expectations

e Compliance metric



roject Management Format

Define Objective

 E.g., To Increase compliance with Oculina Regulations
Target Outcomes

* Increased compliance with Oculina Regulations
Performance Metric

e Linked to Target Outcomes

Outputs

e Linked to Outcomes, deliverables
e Patrols and Monitoring
» Compliance Assistance



roject Management Format continued

Reporting Requirements

 Frequency, format, to whom (Quarterly Report)
Resources

 Assets, personnel

Risks and Risk Management

o |dentify risks and mitigation strategies
 E.g., rock shrimp trawling, recreational SNG poaching

Quality Control
* Reviews, frequency






