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Program 
Activities

NOAA CitSci Funding Opportunity

ASMFC Memorandum of Understanding

SMILE Project Update

SAFMC Release

SciFish Platform

FISHstory Re-Launch



SMILE 
Project

• Partner with divers to collect length info on 
data limited species

• Laser-mounted Olympus underwater cameras

• Field testing in FL Keys

• Data analysis underway for first field season

• Second field season underway

PC: REEF

PC: REEF

PC: REEF PC:Tom Sparke



SAFMC Release



Updates

Participants recording released shallow water 
grouper and Red Snapper in SciFish app

Continued outreach, communication with 
participants, and participant recognition

Participant engagement and retention



Recent 
Outreach 
Efforts

Florence Blue Water Fishing Club
PC: Blue Water Fishing Club

SeaCoast Anglers Assoc.
PC: A. Oliver

BFP MVP St. Augustine
PC: A. Oliver



Upcoming Activities

Annual Data Summary

PRP 2025 Milestones

CitSci & BFP Outreach



SciFish Platform
www.accsp.org/what-we-do/scifish/

https://www.accsp.org/what-we-do/scifish/


SciFish Introduction

Growing interest in using citizen science, which is a 
powerful tool to better understand marine fish 
populations

Vision: To create a citizen science mobile application that 
encourages and supports the capture and sharing of data 
on Atlantic coast fisheries.

Develop a citizen science mobile application and menu-
driven project builder interface to eliminate need for 
stand-alone apps and standardize data collection



SciFish Development Drivers

Reduce costs 
needed to develop 

individual 
applications

Reduce time to 
create applications 

from ground up

Increase 
consistency in data 
fields and structure



SciFish Project Development
Multi-step Application Process

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Full 
Application

Full 
Application

Pre- 
Application

Pre- 
Application

Pre- 
Application

Pre- 
Application



SciFish Platform

SciFish Project Builder

ACCSP SciFish Builder.mp4

SciFish Mobile App

https://1drv.ms/v/s!AlzG-UL8R4ergs0roFIJoGp6TOLdDQ?e=5ZQZwS


SciFish Uses

SciFish Projects SciFish API

New Project New Project



FISHstory

PC: Cathy Owen & Charles C. Owen Jr. PC: Billy Smitherman



Gathering New Photos
• Goal: Collect historic fishing photos from across the 

South Atlantic region from the 1940s – 1980s for the 
FISHstory project

8 scanning events 
were held via Council 

related meetings

AP & Council 
members helped 

connect us to others 
in their communities

Members of the public 
reached out after seeing 
information via Council 

communication channels



FISHstory 
Photo Archive

>600 new photos were 
digitized and archived in 2023

We’re still working to grow 
archive



FISHstory: Photos for Analyses



FISHstory project re-launched in 
Zooniverse July 2024!



but working to recruit more volunteers
Good participation thus far…..

As of November 13, 2024



Estimating Fish Lengths
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Julia Byrd 
CitSci Program Manager

julia.byrd@safmc.net

Meg Withers 
CitSci Project Coordinator

meg.withers@safmc.net

Keep up with projects & the Program!
safmc.net/citizen-science-program/

mailto:julia.byrd@safmc.net
mailto:nick.smillie@safmc.net
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