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FISHstory wouldn’t be possible without so 
many amazing partners & volunteers!

• Rusty Hudson, Ken Brennan, and Amber Von Harten
• FISHstory Design & Validation Teams
• FISHstory Length Analysts
• FISHstory Zooniverse Volunteers
• Outreach Partners
• Many Council Staff



FISHstory Project Components

Over 1,374 photos digitized & archived

Over 2,120 volunteers made 35,740 
classifications
Validation Team reviewed 180 photos

All 1,374 photos reviewed for King 
Mackerel

Digitize & archive 
historic photos

For-hire catch 
composition in 
Zooniverse

Method to estimate 
length - test on  
King Mackerel



Historical Photo Overview
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Historical Photo Overview

Moe, M. A. (1963). A Survey of 
Offshore Fishing in Florida 
(Rep. No. Four). 

Photo Location: 
Daytona Beach, FL

Photos from fishing trips 
departing from :

Inlet Harbor & Timmons Fish 
Camp



Historical Photo Overview 88% of photos from 5 vessels







For-Hire Catch: Process

BUILD PROJECT IN 
ZOONIVERSE

DEVELOP 
TRAINING 

MATERIALS

RECRUIT & TRAIN 
VALIDATION TEAM 

MEMBERS

BETA TEST IN 
ZOONIVERSE & 

ADJUST

BATCH & ADD 
PHOTOS

IDENTIFY PHOTOS 
FOR & 

COORDINATE 
VALIDATION TEAM 

REVIEW

VOLUNTEER 
OUTREACH & 
ENGAGEMENT

DATA ANALYSIS SHARE RESULTS

Pre-launch

Post-launch



Zooniverse Workflows
FISH & PEOPLE: Count
• Count the total number of 

fish and people in the 
photos

• 10 volunteers per photo
• No Validation Team 

Review
• 1,374 photos complete



Zooniverse Workflows
FISH: Classify
• Identify fish into 16 species or 

species groups
• Document obstructed fish
• Tiered data collection via two tasks
• 20 volunteers per photo
• Validation Team review when 

substantial disagreement
• 1,000 photos complete



Zooniverse Workflows
FISH: Classify
• Identify fish into 16 species or 

species groups
• Document obstructed fish
• Tiered data collection via two tasks
• 20 volunteers per photo
• Validation Team review when 

substantial disagreement
• 1000 photos complete



Total 
landings per 

angler in   
5-year time 

blockss



Comparison 
of Validation 

Team & 
Citizen 

Scientists
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Landings per 
angler for mark 

species  in   
5-year time 

blockss



Landings per 
angler for mark 

species by 
month, all 

years 
combined



FISHstory: Length Component

• Method developed to measure fish length

Identify scalar & 
develop protocol Test protocol

Coordinate & measure 
King Mackerel

Share Results

Train length analysts



King Mackerel 
model length 

by year
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FISHstory Project Outreach

Branding & 
promotional 
items

Online blog posts 
& articles

Earth Echo 
Collaboration

Council webpage, 
social media & 
newsletter

Online blog posts & 
articles

Presentations at 
conferences

Presentations at 
Council & AP 
meetings

Zooniverse talk 
boards & monthly 
newsletters

SciStarter
Partnership



Key Takeaways
• Methods developed for historic photos show promise
• Volunteers can make valuable contributions 
• But identifying fish in historic photos is challenging
• Simplifying data collection can improve data quality
• Citizen science is not a no cost endeavor
• Work done in pilot will make project more efficient 

moving forward
• Fishermen interested in sharing historic photos & stories



Next Steps

Julia Byrd, Citizen Science Program Manager,  julia.byrd@safmc.net

• Is there Council interest in continuing FISHstory project?
• If so, things to consider:

• Need to pursue additional funding
• Would make improvements to project based on pilot findings
• Could pursue additional analyses with existing photos
• Explore ways to identify and archive additional photos
• Could consider adding oral history component 

mailto:julia.byrd@safmc.net
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