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SciFish - Introduction

Citizen science is a potentially powerful tool to better understand marine
fish populations

Growing interest in using citizen science to supplement marine fisheries
data collection

Development of SciFish, citizen science mobile application and project

builder, to support capture and sharing of information about fish along
the Atlantic coast




SciFish Long Term Goal

Develop for ACCSP partners:
+ citizen science mobile application and
v" menu-driven project builder interface to
+ easily create a customizable application by
selecting specific data fields

+ Without need to develop stand-alone applications
for each new project or data need




SciFish Development Drivers

Reduce costs needed Reduce time to Increase consistency in
to develop individual create applications data fields and
applications from ground up structure



SciFish Vision
To create a citizen science mobile application that encourages and
supports the capture and sharing of data on Atlantic coast fisheries.

SciFish Mission
e Standardize collection of citizen science data from Atlantic coast fisheries

* Provide a single platform for multiple data collection projects

* Provide a flexible project builder and create new data collection projects
with minimal resources

* Provide access to data that supports fisheries stock assessment and
management



SciFish Administration & Oversight

Administration through Primary oversight by: SciFish
ACCSP Advisory Panel (SAP)



SciFish
Advisory
Panel

Draft and recommend SciFish
policy updates

Oversee and implement SciFish
application process

Coordinate and review
SciFish project updates



SciFish Project Development
Approach

* Focus on data collection for marine and/or
diadromous fisheries along the Atlantic
coast

* Fill data gaps or data deficiencies and
address identified research needs

* Use intentional design and clearly articulate
how collected data will be used in
management and/or stock assessments

* Encourage scientist and fishermen
collaboration



SciFish Project Development

Multi-step Application Process*

Full Full
Application Application
| |
Pre- Pre- Pre- Pre-
Application | | Application Application | | Application

*Projects must have ACCSP partner as Pl or be sponsored by an ACCSP partner



SciFish Application Topics

Full Application Only
RESEARCH
COLLABORATORS GOALS QUESTIONS OR
ANTICIPATED

TIMELINE BUDGET
EVALUATION RISK

DATA
DATA USE MANAGEMENT

PLAN

VOLUNTEER COMMUNICATION
TRAINING PLAN PLAN




SciFish Application Review Criteria
Pre-Application Full Application

Addresses data gap for Anticipated data use &
assessment and/or outcomes of value to
management partners/industry

INCLUDES ALL
REQUIRED SECTIONS

TECHNICAL
MERIT/METHODOLOGY

ADDRESSES HOW DATA VOLUNTEER

WILL BE USED IN DATA MANAGEMENT PARTICIPANT
QUALIFICATIONS & ENGAGEMENT

TRAINING

ASSESSMENT AND/OR PLAN
MANAGEMENT

PROJECT IS A GOOD
FIT FOR CITIZEN EVALUATION METRICS
SCIENCE




SciFish: Additional Policy Topics
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Hardware
Requirements

Current Fields

Transparency

(((

X

|5

Data Access

Project Builder

Security
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v/

Privacy &
Confidentiality

Resources

Branding



ACCSP SciFish Builder.mp4

Building a Project in SciFish

=  SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME
BEb=XxoPaZ
= SAFMC Release

START ENTRY

Define data fields for each Record, and Command buttons Release Details
to display to the user

LOGIN

Choose Command buttons to appear at the top and
bottom of the Home Page

Red Grouper

NAVIGATION MENU BRANDING

Configure custom :;;z:::srs‘l‘;;:“ho About Page Configure social media rm:::t appear in the Navigation Configure colors to give your project 8 unique ook
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Building a Project in SciFish

= € SciFish Project - Edit Record View

Configure Attribute

Species

Value Type  STRING

Is Required
. If Reqpired, Allow No Response

. Defau DTevious response

Help Message

Help Image
SELECT..
Hide Help Instructions

. Hide this attribute

EE -

(172398) ALBACORES

(161706) ALEWIFE

(166156) ALFONSINO

(168689) AMBERJACK, GREATER

(168690) AMBERJACK, LESSER

(168628) AMBERJACKS

(553172) ANCHOVIES

(161839) ANCHOVY, BAY

(161842) ANCHOVY, DUSKY

S -8 R
= <« Edit Release

Species

State (Port of Return)

South Carolina

Trip Date

Release Time

Total Length (Inches)
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Building a Project in SciFish

=  SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME
BEb=XxoPaZ
= SAFMC Release

START ENTRY

Choose Command buttons to appear at the top and Define data fields for each Record, and Command buttons Release Details
bottom of the Home Page to display to the user

LOGIN

Red Grouper

NAVIGATION MENU BRANDING

Configure (us:;:;m“ :;;:::;;La:ﬂ:c:;:“hc About Page Configure social media links that appear in the Navigation Configure colors to give your project 8 unique ook




Building a Project in SciFish

= € SciFish Project - Branding

Background #FFDB00T4
€ Page Title
©On Background

Download Project
AP0 X 0P kD
Switch Projects... Primary #3p3C02

= SAFMC Release
Primary Dark
B3 COMMAND TEXT START ENTRY

Preview...

Contact s

Primary Light
About
=]
On Prmary
HEADER TEXT

Secondary #363C02 Release Details

RELEASE DETAILS
secondary Dark #151144 Red Grouper

25 inches B/14/2023 1:54 PM
Species Name Secondary Light #613602
Length

On Secondary

Menu Background #FF061DFB
Species

Gro '1er On Menu

Upload Entries




Building a Project in SciFish

=  SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME
BEb=XxoPaZ
= SAFMC Release

START ENTRY

Choose Command buttons to appear at the top and Define data fields for each Record, and Command buttons Release Details
bottom of the Home Page to display to the user

LOGIN

Red Grouper

NAVIGATION MENU BRANDING

Configure (us:;:;m“ :;;:::;;La:ﬂ:c:;:“hc About Page Configure social media links that appear in the Navigation Configure colors to give your project 8 unique ook




Building a Project in SciFish

SciFish Project Builder

Publish Project
026MGEO=wXBP*D

= SAFMC Release

T s the SaFish mobile this channel
Publish Channel ;Djs: project in 1 application, users in n START ENTRY

O Developer
: 1) Select Preview_” from the main menu
Use this channel to creat 8

¢ a release for you to test with.
°® i k 2) When prompted, enter the following number to download this project:
Alpha

Use this channel to create a very early release for test users

Project Name  It's A Fluke

Release Details

Beta Red Grouper

Use this channel to create a near-final release for a wider audience of 25 inches
testers 751001

SciFish General Availability

Your project will be published to be downloaded by all registered users
of SciFish

9 Use these fields to provide unigue identifiers for this release, such as a version number or feature
branch
Tag 2

Upload Entries

cdesdEE




Building a Project in SciFish

SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME

LOGIN

Choose Command buttons to appear at the top and
bottom of the Home Page

NAVIGATION MENU

Configure custom text displayed in the About Page Configure sodial media links that appear in the Navigation
describing your project Menu

PUBLISH

RECORDS

Define data fields for each Record, and Command buttons
to display to the user

BRANDING

Configure colors to give your project a unique look

UM GOS0 &S

= SAFMC Release

Access Preview Project

Enter the code provided to you by the
Project developer to gain access to a
preview release;




Building a Project in SciFish

SciFish Project Builder

+ NEW B OPEN X DOWNLOAD
It's A Fluke RENAME

LOGIN

Choose Command buttons to appear at the top and
bottom of the Home Page

NAVIGATION MENU

Configure custom text displayed in the About Page Canfigure social media links that appear in the Navigation
describing your project Menu

PUBLISH

Define data fields for each Record, and Command buttons
to display to the user

BRANDING

Configure colors to give your project a unigue look

EWEQwXoPis
= It's A Fluke

Add A Catch
a Add Catch

Catch Details

Upload Your Fluke




Building a Project in SciFish: Current Fields

species

Biological sample Gear Line Cut .Releafs.e
collected Disposition
Comment Hook location Location Species

Date Hook type Number of fish Time
. Number of people .

Depth Hours fished fishing Trip type

Descending device | Info collected in Photo Venting
usage other survey

Fish tag number Length Predation
Pri
Fish tag color Length type rimary target




SciFish: Account Creation

Option 1: currently in place

e Pl's create SciFish project accounts for users
e SAFIS Account — SciFish access

e Users create SciFish project accounts
e ‘Auto-approval’ Non-SAFIS account — SciFish access

e Combination: Pl chooses option 1 or 2
e Requires more ACCSP resources to create




SciFish: Policy Highlights

4

Project Pls must be partner or sponsored by partner

Focus on supporting citizen science projects

J{ &

Projects initially limited to current data fields in project builder

Project development doesn’t require funding, but uses ACCSP resources

[y

22| Creation of SciFish Advisory Panel

Y| Account creation currently done through SAFIS




SciFish Policy: Approval

ACCSP Coordinating
Council:

ACCSP Coordinating

Council:

Initial Review &
Feedback

Consider for Action

Aug 2023 Sept 2023

ACCSP Operations &
Advisory Committees:

Review & Feedback



SciFish: Proposed Rollout

Finalize Project
Builder and

Approve SAP
membership

and hold first
SAP meeting

outreach
documentation

Dec 2023 Jan 2024 Feb 2024 Apr 2024

Accept first
round of pre-

Put out call for
SciFish

Advisory Panel applications

(SAP) members




	SciFish Policies & Procedures
	Thanks to the SciFish Organizing Committee for all of their hard work and dedication to this project!
	SciFish - Introduction
	SciFish Long Term Goal
	SciFish Development Drivers
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

