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Citizen Science Program Activities

New additions to CitSci Team Project Updates

Kate Chatman
CitSci Project Assistant

Taylor Mickey 
SAFMC CitSci / SCDNR Intern



• Led by Reef Environmental Education 
Foundation

• Partner with divers to collect length info on 
data limited species

• Laser-mounted Olympus underwater 
cameras

• Field testing in FL Keys

• 3 year pilot project complete; additional 
year of funding secured

• SMILE presentation – SAFMC Oct Seminar 
Series

• Presented survey findings to better 
understand motivations & barriers of 
recreational divers at April 2026 SEP

SMILE Project

PC:Tom Sparke

https://safmc.net/events/seminar-series-the-smile-project-using-citizen-science-and-technology-to-collect-fish-lengths/
https://safmc.net/events/seminar-series-the-smile-project-using-citizen-science-and-technology-to-collect-fish-lengths/


FISHstory
PC: Paul Nelson, Tom Twyford, Rusty Hudson, and West Palm Beach Fishing Club



Project Findings To Date

Over 2,300+ photos have been digitized & archived 
from the South Atlantic from the 1940s-1990s
Looking for more photos from the Carolinas 

Over 4,000 volunteers analyzed 1,950 photos in Zooniverse
Validation Team reviewed 400+ photos
Zooniverse model & index development underway by      
NC State analytical team

All King Mackerel & Red Snapper measured in current photo archive 
& length compositions produced
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Upcoming Activities

Sharing results & writing 
manuscripts

Growing partnerships & 
support

PC: Skip Nielsen





Updates
Participants recording released shallow water 
grouper and Red Snapper in SciFish app

Continued outreach including seminar, expos, 
and partner events 

2026 Participant Recognition Program & Sea 
Grant South Atlantic Release Rodeo

2025 SAFMC Release Data Summary



SAFMC Release Outreach Activities

GA & SC recruitment 
mailing to 

recreational anglers

Seminars & Expos Call to Action Video 
with participants

https://youtu.be/icx2vOMVcnI?si=7SXvWy9h-PgIgEgf


SAFMC Release
2025 Annual Data Summary

safmc net/documents/release-2025-data-summary-final/



SAFMC Release
Participant Recognition Program (PRP)

The PRP aims to thank SAFMC Release participants 
for their contributions to the project and recognize 

them for their achievements.



SAFMC Release
Participant Recognition Program (PRP)

2026 Milestones

Referral
Quantity of 
Submissions

Species 
Diversity

Smallest & 
Largest

Photo 
Highlights

safmc.net/documents/2026-prp-milestones/



Sea Grant South Atlantic 
Release Rodeo

Sea Grant wants best fishing 
practices gear in fishermen’s hands

SAFMC Release wants more entries 
that can be used for validation

May - July 4 entries/month 8 entries/month if 
include ruler

2 names drawn 
by Sea Grant/ 

month!

Rodeo Structure



2026 Sea Grant 
South Atlantic
Release Rodeo

https://gulfseagrant.org/reef-fish-
extension/safmc-release-rodeo/



Keep up with projects 
& the Program!

Julia Byrd
CitSci Program Manager

julia.byrd@safmc.net

Meg Withers
CitSci Project Coordinator

meg.withers@safmc.netsafmc.net/citizen-science-program/

mailto:Julia.byrd@safmc.net
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