
Decoding the Motivations of  Fishers 
Considering  Participation 
in Citizen Science Projects

Jennifer Sweeney Tookes, Tracy Yandle, & Bryan Fluech

Pre-Research Presentation to the SEP 
April 2023



Proposed Project

SAFMC Request: 
• “study and document the interests, motivations, and concerns of 

fishermen who might participate in the SAFMC’s growing Citizen 
Science Program

Proposed Approach:
• Qualitative interview-based research strategy
• Tailored sampling & recruitment strategy à representative data 

gathering
Result: 
• nuanced analysis of fishers’ reasoning surrounding their decision-

making around participation in SAFMC citizen science efforts



Background Literature
• Understudied: role of trust in fisheries management 
• Relationship between trust in management and impact on 
citizen science efforts is limited (Bonney et al 2021)

• Within fisheries management
• Industry members with moderate levels of trust have highest 

levels participation in fisheries management (Yandle et al. 2011) 
• Institutional trust not monolithic

• Varies by institution (Yandle et al, 2011, Grey et al., 2012) 
• Varies institutional scale (Yandle, Tookes, and Grace-McCaskey 2020). 



Specialized Sampling Frame
4 states
3 sectors
19 thousand commercial permits
Untracked recreational anglers 
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Recreational Anglers



• Focus on resident anglers with “demonstrated sustained interest” 
• Define as being a member of an organization focused on 

recreational fishing
• International Gamefish Association
• Coastal Conservation Association
• Other identified saltwater angler clubs



COMMERCIAL & FOR-HIRE
• Mailed postcards
• Phone number searches
No response after 2 postcards plus phone call= removal, move to next 
name

RECREATIONAL ANGLERS
• Fishing Organizations

• Direct emails; announcement in newsletters or on social media
• Organization suggestions

Targeted 
Recruitment



Methodology

• Specialized research instruments
• Drawing on Byrd & Bonney
• Based in MARFIN and NOAA SK projects

• Semi-structured interviews
• Phone
• Zoom
• In-Person visits (one per segment)

• Grounded theory
• Inductive data analysis



Discussion Questions
• Regarding the recreational sector

• Suggestions for additional strategies for recruiting in this sector?
• Suggestions for contacts in fishing clubs or other organizations?

• We plan for the interview guides to address themes of:
• attitudes to and willingness to work with management
• fishery conditions
• trust & well-being (social and economic)
• social networks

• If time allows, are there any additional themes you would recommend 
we address?


