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Program
Activities

3.1 Seminars, Conferences & Symposiums

CitSci Project Idea Portal

9 CitSci Initial Evaluation
MY SMILE Project

FISHstory

| , SAFMC Release
SciFish Policies & Platform




Citizen Science
Project Idea Portal

* Goal: Develop online form to gather
citizen science project ideas from
stakeholders

* How will the information be used?

 |[deas reviewed by Program in
May and Oct

« Compile & consider when citizen
science research priorities
updated

* Help connect fishermen and
scientists with similar research
interests



Initial Program Evaluation Plan

 Gather baseline data on knowledge, attitudes, collaborations,
engagement, and trust levels of various stakeholders in three

stages:

CokY : Complete: 6 fishermen, 6
a InterV|eWS ﬂ . .
scientists, 6 managers
:—/ Gather information =y Online survey — scientists & managers
from broader group More interviews - fishermen

Implement & analyze results




SMILE Pilot
Project

Partnering with
recreational divers to
collect length information
on data limited species

Laser mounted Olympus
underwater camera

Field tested in FL Keys -
Aug/Sept 2023




PC: Outer Banks History Center & ‘
Aycock Brown Collection

OREGON INLET
FISHING CENTE




 Next Steps

* Move from pilot to full scale project

Funding to Expand Improve Estimate
grow geographic & efficiency of length
project temporal processes compositions
r range of for more

photos species
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« Goal: Collect historic fishing photos from across the
South Atlantic region from the 1940s — 1980s for the

g;.\g > FISHstory project

* Host in collaboration with upcoming Council &
Advisory Panel meetings

«/ September Council meeting
~/ Outreach & Communication AP meeting
" Fall Snapper Grouper AP meeting
Dolphin Wahoo AP meeting
Mackerel Cobia AP meeting
December Council meetings
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FISHstory: Photos for Analyses

Picture taken at the end of a trip
Photo Type displaying harvested catch with
anglers

Fish hanging on
leaderboard

Photo Date Month & Day

Photo Location

City & Dock

Vessel name &
captain name

Photo Background Photo provider name & contact




Exploring other avenues to gather historic photos

i S A

HISTORICAL SOCIETIES LIBRARIES RESTAURANTS
AND ORGANIZATIONS



FISHstory: FY 23 Timeline

Tasks

Gather & archive
historical photos

Refine project in
Zooniverse

Re-launch in
Zoohniverse

Red Snapper & King
Mackerel Lengths

Outreach &
Volunteer

July | Aug | Sept | Oct

Nov

Dec

Jan

Feb | Mar

Apr

May | June




SAFMC Releage

Thed 2027720 4232 Pl 0 inches

Scamp Grouper

i SAFMC Release
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Updates

Annual Data Summary



Outreach

.

~

Partnerships
« FWC email

 BFP (e.g., Pitman
Creek mailings)

* Articles

v

~

Social media

* Instagram,
Facebook,
Twitter,
LinkedIn

v

-~

Tackle shop visits

N

Each state at least 2x

NG

Seminars & Events\
» Haddrell’s Fishing Expo

* SCDNR Open House
 |[CAST

v




Communication with Participants

% Newsletters

k@‘ Thank you emails

Data summary




Participant Recognition Program

Milestones
Recognition Submission
Release

Annual Data

Summary

safmc.net/documents/safmc-release-prp-2023-milestones/



https://safmc.net/documents/safmc-release-prp-2023-milestones/

2022 Data Summary

The majority of
releases were
recorded by
recreational fishermen
(T1%) with the rest
coming from the
charter sector (29%).

Most submissions
came from Florida
(38%), followed by

North Carolina (30%)
and South Carolina

(29%) and Georgia (2%).

Of the releases logged in
2022, 50% were Red
Snapper, 22% were Gag,
13% were Red Grouper and
7% were Scamp. Rock
Hind, Black Grouper, and
Graysby each accounted

Black  Rock  Scamp  Red Gag Red
Grouper for 2%.
P Hind  Grouper Grouper Grouper Snapper

Red Snapper Lengths

15%
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itizen
cience

Release Treatment , Shark Predation, & Hooks

M Descended B Vented Neither
This shows the percent of

jluus released fish that are vented or
@ descended according to depth
% 5% caught. As the depth increases,
E the percent of releases
S 50% descended or vented increases.
fg This is to be expected since
§ 258 bargtrauma is rore common in
= fish reeled up from deeper
= 0% waters! Learn more about

0-30ft 31-60ft 61-90ft 91-120ft 12+fr  descending devices and best
fishing practices on our BEP.

Depth Caught o

4% Of released fish experienced shark depredation

Non-offset circle hooks were recorded most often (63%)
followed by offset circle hooks (23%), J-hooks (9%) and
ather hooks (2%). This is great to see since non-offset
circle hooks are less likely to snag fish in a lethal area like

the eyes or gills. This year, the majority of released fish
were caught in the jaw (93%).

Visit our website for more resources

Julia Byrd
Julia. byrd@safme.net

Meg withers

Have questions? Drop us a line!
megwithers@safme.net

Safmc.net/documents/safmc-release-2022-data-summary-final/

Summary includes:

* Release submissions by state & fishing
sector

* Species submitted
 Length compositions

* Release treatment by depth
» Shark depredation

 Hook type & location


https://safmc.net/documents/safmc-release-2022-data-summary-final/
https://safmc.net/documents/safmc-release-2022-data-summary-final/
https://safmc.net/documents/safmc-release-2022-data-summary-final/

SciFish

FISHERMEN DRIVEN DATA COLLECTION

CITIZEN SCIENCE POWERED BY ACCSP

Thanks to the SciFish Organizing
Committee for all of their hard work
and dedication to this project!

« SAFMC: Julia Byrd, Meg Withers, Chip
Collier, Nick Smillie, Allie Iberle

* NCDMF: Brandi Salmon, Jeff Moore, Ami
Staples, Andrew Valmassoi, Steph Mclnerny,
Drew Cathey

ACCSP: Julie Simpson & Jamal Oudiden
GADNR: Kathy Knowlton

RIDMF: Mike Bucko

NOAA: Lauren Dolinger-Few

Harbor Light: Fran Karp & Bill Spain



SciFish - Introduction

Citizen science is a potentially powerful tool to better
understand marine fish populations

Growing interest in using citizen science to supplement
marine fisheries data collection

Development of SciFish, citizen science mobile
application and project builder, to support capture and
sharing of information about fish along the Atlantic coast




SciFish Long Term Goal

Develop for ACCSP partners:
v citizen science mobile application and
v menu-driven project builder interface to
v easily create a customizable application by
selecting specific data fields

v without need to develop stand-alone
applications for each new project or data
need




SciFish Development Drivers

Reduce costs Reduce time to Increase
neecec to develop create consistency in
individual licati data field g
applications applications ata fields an

from ground up structure



SciFish Administration & Oversight

Administration Primary oversight by:
through ACCSP SciFish Advisory Panel
(SAP)



SciFish Project Development
Approach

* Focus on data collection for marine
and/or diadromous fisheries along the
Atlantic coast

* Fill data gaps or data deficiencies and
address identified research needs

* Use intentional design and clearly
articulate how collected data will be
used in management and/or stock
assessments

* Encourage scientist and fishermen
collaboration



SciFish Project Development

Multi-step Application Process*

Full Full
Application Application
| |
Pre- Pre- Pre- Pre-
Application | | Application Application| [ Application

*Projects must have ACCSP partner as Pl or be sponsored by an ACCSP partner



SciFish: Policy Highlights

%\

&R
v

Project Pls must be partner or sponsored by partner

Focus on supporting citizen science projects

Projects initially limited to current data fields in project builder

Project development doesn’t require funding, but uses ACCSP resources
Creation of SciFish Advisory Panel

Account creation currently done through SAFIS



ACCSP SciFish Builder.

Building a Project in SciFish

=  SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME
BEb=XxoPaZ
= SAFMC Release

START ENTRY

Choose Command buttons to appear at the top and Define data fields for each Record, and Command buttons Release Details
bottom of the Home Page to display to the user

LOGIN

Red Grouper

NAVIGATION MENU BRANDING

Configure (us::;':( ::':.(;r:;:::ﬂ:c:;:“hc About Page Configure social media rrn:::t appear in the Navigation Configure colors 10 give your project a unique ook



https://1drv.ms/v/s!AlzG-UL8R4ergs0roFIJoGp6TOLdDQ?e=5ZQZwS

Building a Project in SciFish

= € SciFish Project - Edit Record View

Configure Attribute

Species B Hide this attribute TR ER
value Type  STRING = <& Edit Release

Is Required Species

=l EE -
. De[auk

DTevious response _
Trip Type

(172398) ALBACORES

Help Message

Help Image
SELECT..
Hide Help Instructions

(161706) ALEWIFE State (Port of Retumn)
South Carolina

(166156) ALFONSINO
Trip Date

(168689) AMBERJACK, GREATER

Release Time

(168690) AMBERJACK, LESSER

(168688) AMBERJACKS Total Length (Inches)
w .

(553172) ANCHOVIES

SAVE
(161839) ANCHOVY, BAY -




Building a Project in SciFish

SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME

LOGIN

Choose Command buttons to appear at the top and
bottom of the Home Page

NAVIGATION MENU

Configure social media links that appear in the Navigation

Configure custom text displayed in the About Page
Menu

describing your project

Define data fields for each Record, and Command buttons
to display to the user

BRANDING

Configure colors to give your project a unique look

BEb=XxoPaZ
= SAFMC Release

START ENTRY

Release Details

Red Grouper




Building a Project in SciFish

= € SciFish Project - Branding

Background #FFDB00T4
€ Page Title
©On Background

Download Project
AP0 X 0P kD
Switch Projects... Primary #3p3C02

= SAFMC Release
Primary Dark
B3 COMMAND TEXT START ENTRY

Preview...

Contact s

Primary Light
About
=]
On Prmary
HEADER TEXT

Secondary #363C02 Release Details

RELEASE DETAILS
secondary Dark #151144 Red Grouper

25 inches B/14/2023 1:54 PM
Species Name Secondary Light #613602
Length

On Secondary

Menu Background #FF061DFB
Species

Gro '1er On Menu

Upload Entries




Building a Project in SciFish

SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME

LOGIN

Choose Command buttons to appear at the top and
bottom of the Home Page

NAVIGATION MENU

Configure social media links that appear in the Navigation

Configure custom text displayed in the About Page
Menu

describing your project

Define data fields for each Record, and Command buttons
to display to the user

BRANDING

Configure colors to give your project a unique look

BEb=XxoPaZ
= SAFMC Release

START ENTRY

Release Details

Red Grouper




Building a Project in SciFish

SciFish Project Builder

Publish Project
026MGEO=wXBP*D

= SAFMC Release

Project Name  It's A Fluke

T s the SaFish mobile this channel
Publish Channel ;Djs: project in 1 application, users in n START ENTRY

O Developer
: 5 1) Select Preview_” from the main menu
Use this channel to crea'|~ a release for you to test with. =2

® ioh 2) When prompted, enter the following number to download this project
Alpha

Use this channel to create a very early release for test users

Release Details

Beta Red Grouper

Use this channel to create a near-final release for a wider audience of 25 inches
testers 751001

SciFish General Availability

Your project will be published to be downloaded by all registered users
of SciFish

9 Use these fields to provide unigue identifiers for this release, such as a version number or feature
branch
Tag 2

Upload Entries

cdesdEE




Building a Project in SciFish

SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME

LOGIN

Choose Command buttons to appear at the top and
bottom of the Home Page

NAVIGATION MENU

Configure custom text displayed in the About Page Configure sodial media links that appear in the Navigation
describing your project Menu

PUBLISH

RECORDS

Define data fields for each Record, and Command buttons
to display to the user

BRANDING

Configure colors to give your project a unique look

UM GOS0 &S

= SAFMC Release

Access Preview Project

Enter the code provided to you by the
Project developer to gain access to a
preview release;




Building a Project

SciFish Project Builder

+ NEW B OPEN X DOWNLOAD

It's A Fluke RENAME

LOGIN

Choose Command buttons to appear at the top and
bottom of the Home Page

NAVIGATION MENU

Configure custom text displayed in the About Page Canfigure social media links that appear in the Navigation
describing your project Menu

PUBLISH
SWEO N0 PkE

= It's A Fluke
Add A Catch
a Add Catch

Define data fields for each Record, and Command buttons
to display to the user

Catch Details

BRANDING

Upload Your Fluke

Configure colors to give your project a unigue look




Building a Project in SciFish: Current Fields

Biological
: Release
sample Gear Line Cut Disposition
collected P
Comment Hook location Location Species
Date Hook type Number of fish Time
: Number of :
Depth Hours fished SesrEile Felime Trip type
De§cend|ng Info collected in Photo Vi
device usage other survey
Fish tag number Length Predation

Fish tag color

Length type

Primary target
species




SciFish Policy: Approval

ACCSP
Coordinating
Council:

ACCSP Coordinating

Council:

Initial Review &

Feedback Consider for Action

2023

ACCSP Operations
& Advisory
Committees:

Review & Feedback




SciFish: Rollout

Finalize Project Approve SAP

Builder and membership

outreach and hold first

documentation SAP meeting
Dec Jan Feb
2023 2024 2024

Put out call for
SciFish Advisory

Panel (SAP)
members

Accept first
round of pre-
applications




Keep Up with Projects & the Program!

http://safmec.net/citizen-science-programys

N

e
A
s Ao

VithersWy
oordinator
safmc.net

.

I CitSci Pre
meg.wither_s



mailto:julia.byrd@safmc.net
mailto:nick.smillie@safmc.net

	Citizen Science Program Update
	Program Activities
	Citizen Science Project Idea Portal
	Initial Program Evaluation Plan
	SMILE Pilot Project
	Slide Number 6
	Next Steps
	FISHstory Scanning Events
	FISHstory: Photos for Analyses
	Exploring other avenues to gather historic photos 
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Outreach
	Communication with Participants
	Slide Number 16
	2022 Data Summary
	Thanks to the SciFish Organizing Committee for all of their hard work and dedication to this project!
	SciFish - Introduction
	SciFish Long Term Goal
	SciFish Development Drivers
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37

