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P rogra m  
Ac t ivit ie s

Cit Sc i Re s e a rch  Priorit ie s

Cit Sc i Proje c t  Id e a  Port a l

Proje c t  Up d a t e s

Sc iFis h  Pla t form

Cit ize n  Sc ie nce  Ad vis ory Pa ne ls



Cit Sc i Re s e a rc h  P r ior it ie s

Guide  t he  p roje c t s  t he  Program  de ve lops  and  s upport s

Narrow  focus  from  m any da t a  ne e d s  t o  t angib le  ide a s  
im port an t  t o  Sou t h  At lan t ic  fis he rm e n , s c ie n t is t s , m anage rs

Sha re  w it h  ot he r groups  in t e re s t e d  in  de ve lop ing or 
collabora t ing on  c it s c i p roje c t s



SAFMC 
Cit ize n  Sc ie nc e  
Re s e a rc h  
P r ior it ie s  

20 23- 20 25



Sha re  a  p roje c t  id e a  via  
t he  Cit ize n  Sc ie nc e  
P roje c t  Id e a  P or t a l!

Ide a s  w ill be  us e d  t o  upda t e  t he  
Cit ize n  Sc ie nce  Re s e a rch  Priorit ie s  & 

t o he lp  conne c t  fis he rm e n  a nd  
s c ie n t is t s  w it h  s im ila r re s e a rch  

in t e re s t s



SMILE 
P roje c t

• Part ne r w it h  d ive rs  t o  colle c t  le ngt h  in fo on  
da t a  lim it e d  s pe c ie s

• Las e r- m ount e d  Olym pus  unde rw a t e r cam e ra s

• Fie ld  t e s t ing in  FL Ke ys

• Dat a  ana lys is  unde rw ay for firs t  fie ld  s e a s on

PC: REEF

PC: REEF

PC: REEF PC:Tom  Spa rke



FISHs t ory

PC: Ca t hy Ow e n  & Cha rle s  C. Ow e n  J r. PC: Billy Sm it he rm an



Ga t he r ing Ne w  P hot os
• Goa l: Colle c t  h is t oric  fis h ing phot os  from  a c ros s  t he  

Sou t h  At la n t ic  re gion  from  t he  1940 s  –  1980 s  for t he  
FISHs t ory p roje c t

In  20 23, 6  s ca nn ing 
e ve n t s  w e re  he ld  via  

Counc il re la t e d  
m e e t ings

AP & Counc il 
m e m be rs  he lpe d  

conne c t  us  t o  ot he rs  
in  t he ir com m unit ie s

Me m be rs  of t he  pub lic  
re a che d  ou t  a ft e r s e e ing 
in form a t ion  via  Counc il 

com m unica t ion  cha nne ls



FISHs t ory 
P hot o 

Loc a t ions



FISHs t ory: P hot os  for  Ana lys e s



©  Rusty Hudson



© Outer Banks History Museum, Aycock Brown



© Judy Helmey



SAFMC Re le a s e



20 23 Da t a  Sum m a ry
Sum m a ry inc lude s :

• Re le a s e  s ub m is s ions  b y s t a t e  & fis h ing 
s e c t or

• Sp e c ie s  s ub m it t e d
• Le ngt h  com p os it ions  
• Re le a s e  t re a t m e n t  b y d e p t h
• Sha rk d e p re d a t ion
• Hook t yp e  & loca t ion
• 20 23 Pa rt ic ip a n t  Re cogn it ion  Mile s t one s

safmc.net/documents/2023-safmc-release-data-summary-final/

https://safmc.net/documents/2023-safmc-release-data-summary-final/


Sc iFis h  P la t form
ht t p s :/ / w w w .a ccs p .org/ w ha t - w e - d o/ s c ifis h /

https://www.accsp.org/what-we-do/scifish/


Sc iFis h  P la t form
De ve lop  for ACCSP p a rt ne rs :
 c it izen  s c ience  m obile  app lica t ion  a nd  
 m e nu- driven p rojec t  bu ilde r in t e rface  t o
 e as ily c re a t e  a  cus t om izab le  app lica t ion  b y 
 s e le c t ing s p e c ific  d a t a  fie ld s
 w it hout  ne ed  t o de ve lop  s t and- a lone  app lica t ions  

for e a ch  ne w  p roje c t  or d a t a  ne e d



Sc iFis h  De ve lop m e nt  Drive rs

Re d uce  cos t s  
ne e de d  t o  de ve lop  

ind ividua l 
a pp lica t ions

Re d uce  t im e  t o 
c re a t e  

a p p lica t ions  
from  ground  up

Inc re a s e  
cons is t e ncy in  
d a t a  fie ld s  a nd  

s t ruc t u re



Sc iFis h  Ad m in is t ra t ion  & Ove rs igh t

Ad m in is t ra t ion  
t h rough  ACCSP

Prim a ry ove rs igh t  b y: 
Sc iFis h  Ad vis ory Pa ne l 

(SAP)



Sc iFis h  P roje c t  De ve lop m e n t

Mult i- s t e p  App lic a t ion  P roc e s s *

J a n Fe b Ma r Apr Ma y J une J u ly Aug Se p t Oc t Nov De c

Full 
App lica t ion

Full 
App lica t ion

Pre -  
App lica t ion

Pre -  
App lica t ion

Pre -  
App lica t ion

Pre -  
App lica t ion

*Projects must have ACCSP partner as PI or be sponsored by an ACCSP partner



Sc iFis h  Ap p lica t ion  Top ic s

COLLABORATORS GOALS
RESEARCH 

QUESTIONS OR 
DATA GAPS

METHODS DATA FIELDS ANTICIPATED 
OUTCOME

TIMELINE BUDGET

Fu ll App lic a t ion  Only

DATA USE
DATA 

MANAGEMENT 
PLAN

VOLUNTEER 
TRAINING PLAN

COMMUNICATION 
PLAN

EVALUATION RISK



Sc iFis h  Ap p lic a t ion  Re vie w  Crit e r ia

INCLUDES ALL 
REQUIRED SECTIONS

ADDRESSES HOW 
DATA WILL BE USED 

IN ASSESSMENT 
AND/ OR 

MANAGEMENT

PROJ ECT IS A GOOD 
FIT FOR CITIZEN 

SCIENCE

Fu ll App lic a t ion

ADDRESSES DATA GAP 
FOR ASSESSMENT 

AND/ OR MANAGEMENT

ANTICIPATED DATA 
USE & OUTCOMES OF 

VALUE TO PARTNERS /  
INDUSTRY

TECHNICAL 
MERIT/ METHODOLOGY

DATA MANAGEMENT 
PLAN

VOLUNTEER 
QUALIFICATIONS & 

TRAINING
PARTICIPANT 
ENGAGEMENT

EVALUATION METRICS

P re - Applic a t ion



Sc iFis h  P la t form  De ve lop m e nt

SciFis h  Projec t  Builde r

ACCSP SciFish Builder.mp4

https://1drv.ms/v/s!AlzG-UL8R4ergs0roFIJoGp6TOLdDQ?e=5ZQZwS


Build ing a  P roje c t  in  Sc iFis h : Curre n t  Fie ld s
Biologica l 

s am ple  
colle c t ed

Ge a r Line  Cut Re lea s e  
Dis pos it ion

Com m ent Hook loca t ion Loca t ion Specie s

Da t e Hook t ype Num ber of fis h Tim e

De pt h Hours  fis he d Num ber of 
pe op le  fis h ing Trip  t ype

De s cend ing 
de vice  us age

Info colle c t ed  in  
ot he r s urve y Phot o Ve nt ing

Fis h  t ag num ber Le ngt h Preda t ion

Fis h  t ag color Le ngt h  t ype Prim ary t a rge t  
s pe c ie s



Sc iFis h : Ac c oun t  Cre a t ion

Opt ion  1: ‘Ma na ge r Approva l’ -  cu rre n t ly in  p la ce  

• PI’s  c re a t e  Sc iFis h  p roje c t  a ccoun t s  for u s e rs
• SAFIS Accoun t  – Sc iFis h a cce s s  

Op t ion  2: ‘Au t o- Approva l’ –  unde r de ve lopm e n t

• Us e rs  c re a t e  Sc iFis h  p roje c t  a ccoun t s
• ‘Aut o- ap p rova l’ Non- SAFIS accoun t  – Sc iFis h acce s s

PI’s  choose  a n a ccount  t ype  a t  t he  onse t  of a  p roject  & ca n’t  swit ch 
a ccount  t ypes  during t he  life  of t ha t  p roject



Fina lize  Proje c t  
Bu ild e r a nd  

ou t re a ch  
d ocum e nt a t ion

Pu t  ou t  ca ll 
for Sc iFis h  

Ad vis ory Pa ne l 
(SAP) 

m e m b e rs

Ap p rove  SAP 
m e m b e rs h ip  

a nd  hold  firs t  
SAP m e e t ing

Acce p t  firs t  
round s  of p re -

a p p lica t ions

Sc iFis h : P rop os e d  Rollou t

De c 2023 J an  2024 Apr & J une  2024Fe b  2024



Cit ize n  Sc ie nc e  Ad vis ory P a ne ls
• Pa rt ic ip a n t s  m e m b e rs  of t he  Cit Sc i Pool a nd / or b e  a  

m e m b e r of a not he r Counc il AP 

Opera t ions  Com m it t ee
Progra m m a t ic  gu id a nce

3- 5 ye a r t e rm s
Me e t  2 t im e s  p e r ye a r

Ap p oin t m e n t s  w ill b e  m a d e  in  
De c  20 23

Projec t s  Advis ory Com m it t e e
Re s e a rch  p riorit ie s , volun t e e r 

e nga ge m e n t , e t c . 
Me m b e rs  of ot he r Counc il APs
Te rm  d e p e nd e n t  on  AP t e nure

Me e t  1 t im e  p e r ye a r

Ad- hoc Com m it t ees
Typ ica lly s e rve  a s  re vie w  for 

p rogra m  com p one n t s
 Curre n t ly no a c t ive  a d - hoc  

com m it t e e s

https://safmc.net/about/advisory-panels/citizen-science-pool-advisory-panel/


Cit ize n  Sc ie nc e  Ad vis ory P a ne ls
• Pa rt ic ip a n t s  m e m b e rs  of t he  Cit Sc i Pool a nd / or b e  a  

m e m b e r of a not he r Counc il AP 

Opera t ions  Com m it t ee
Progra m m a t ic  gu id a nce

3- 5 ye a r t e rm s
Me e t  2 t im e s  p e r ye a r

Ap p oin t m e n t s  w ill b e  m a d e  in  
De c  20 23

Projec t s  Advis ory Com m it t e e
Re s e a rch  p riorit ie s , volun t e e r 

e nga ge m e n t , e t c . 
Me m b e rs  of ot he r Counc il APs
Te rm  d e p e nd e n t  on  AP t e nure

Me e t  1 t im e  p e r ye a r

Current  Hab it a t  AP 
re pre s ent a t ion

Ca s e y Kn igh t
Ot he rs  in t e re s t e d ?

https://safmc.net/about/advisory-panels/citizen-science-pool-advisory-panel/


J u lia  Byrd  
Cit Sc i Program  Manage r

ju lia .b yrd @s a fm c .ne t

Me g Wit he rs  
Cit Sc i Proje c t  Coord ina t or

m e g.w it he rs @s a fm c .ne t

Ke e p  up  w it h  p rojec t s  & t he  Program !
s a fm c .ne t / c it ize n- s c ie nce - p rogram /

mailto:julia.byrd@safmc.net
mailto:nick.smillie@safmc.net
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