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[List of attendees?]
The Information and Education Advisory Panel met March 1-2, 2010 in Jekyll Island, GA.  The committee received the following presentations and provided comment/recommendations.

Recent Outreach Efforts

1. Kim Iverson and Myra Brouwer, SAFMC Staff, reviewed recent outreach and education efforts including:

a.  Sea Grant Cooperative Project – Deepwater MPA Regulations Brochure

b. Oculina Bank Outreach – table top display and usage

c. Regional Management Council Outreach Projects 2009

d. Deepwater Coral Research Cruise Outreach/Media Coverage – Summer 2009.


      The AP provided the following comments and recommendations:


      a.   The MPA brochure is well-designed with easy to read maps, illustrations

and text layout.  If possible, focus on follow- up success stories with implementation of MPAs.

e. Utilize a rack card/post card as a “quick glance” reference for MPAs.  This will be useful to fishermen and outdoor writers working on stories regarding deep-dropping fishing.

f. The collaborative efforts of the regional fishery management councils in developing national outreach projects in 2009 reflected good use of a limited budget and the AP supports future efforts.
Overview of Current Management Issues

2. Kim Iverson, Council Staff, presented an overview of current management issues under consideration by the Council.  
The AP provided the following comments and recommendations:

a. The Council should be seen as the “information broker” for issues.  Personal communication with key contacts is important.

b. Explore using partnerships (Sea Grant, others) to conduct periodic webinars with selected persons to help disseminate factual information regarding the status of certain amendments, issues, e.g., red snapper.

c. Use fact sheets/summaries to consolidate this information.

d. Emphasize the requirements of the reauthorized Magnuson-Stevens Act to constituents, including ending overfishing, rebuilding stocks, ACLs and AMs.  AP is concerned that constituents (including “Congressionals”) misunderstand MSA flexibility and management measures associated with setting ACLs and ending overfishing for red snapper.  Work toward developing a targeted message – develop a Q&A with Chairman Harris specific to M/S Act and publicize via press release and other venues.

e. Increase credibility utilizing partnerships already perceived by the public as credible, e.g., aquariums, museums, etc.

f. Use a graphic timeline on documents highlighting “where in the process” an amendment currently stands.  Incorporate a  “follow the bouncing ball” approach to help the public better understand the management process and timelines.

g. Focus on the general information – people want to know what impacts them.  Have more detailed information for those who want to dig deeper into documents available online.

h. Develop other Q&A documents and utilize a press release to bring focus to the availability of Q&A online.
NOAA Literacy Grant Proposal

3. Myra Brouwer, Council Staff, presented an overview of the Letter of Intent regarding partnerships with the SC Aquarium and others in applying for a grant through NOAA’s Environmental Literacy Grant Program to use Web-based tools that interpret information on fisheries management and conservation.


      The AP provided the following comments/recommendations:

a. Start grant proposal with a needs assessment.  Identify target audiences

b. Establish an evaluation component

c. Explore option to partner with NOAA Coastal Services Center

d. AP volunteered to assist with development of grant proposal.

e. Need for ongoing funding for maintenance of Web-based outreach.
SAFMC Web Site Upgrade/Redesign

4. Kim Iverson, Myra Brouwer and Anna Martin, Council Staff, presented an overview of the SAFMC Web site and plans for upgrade.  
The AP provided the following comments and recommendations:

a. Current site is good and useful (relatively speaking)

b. AP strongly supports use of an outside contractor for upgrade – need to ensure cost effectiveness.  

c. Support for “humanizing” the Council via the Web site, raise awareness of who the Council members are, establish a more personable “face” for the Council with constituents.  Council should be seen as the key information source.

d. Important components for the upgrade include:


1. New content management system


2. Calendar and RSS (Really Simple Syndication) feed


3. Ability to subscribe to SAFMC email from the homepage 
               (Constant Contact as a manager).  


4.  Ensure that the content management system supports internal 

     file sharing.   


5.  Utilize a blog as a means to disseminate information (news 
 
     releases, etc.) using the Pacific Council’s Web site as an
                 example.  Blog should be managed effectively and closely and  

     monitored in house. Consensus that a blog is a strong 

     communication tool.

e. Further explore the use of social media including Facebook, and Twitter.  (Contact Pacific Council regarding their initial experience).  

Some concerns include:

 1. Managing postings and feedback – staff time
 2. Social media should engage and not sway public opinion
 3. Social media outlets may be blocked by agencies (e.g., USCG,

     some state agencies)
Note:  The AP provided many specific recommendations for a newly designed Web site:
· Keep pull-down menus consistent throughout the site

· Search Engine should be tested and effective

· Keep important information on the homepage – Who We Are, Announcements

· Keep the ‘box type’ layout

· Ease of navigation important – use more graphics and less text to define layers
· Need for “branding” using graphics, colors, etc.

· Address species specific information from the homepage (e.g., red snapper) and provide direct link to short summary of current situations regarding species.

· Link to NOAA FishWatch

· Have a “What’s New” on the homepage

· Utilize a content management system that can utilize metadata files with tags that will link information throughout the site and from the homepage.

· Have a photo gallery and links to other sites with photo galleries (e.g., NOAA Photo Library, FWRI, Gray’s Reef NMS).

· Have categories on the homepage for “audiences” (e.g., commercial, recreational, educators, etc.) and direct to information on site that is of interest to specific audiences.

· Publicize the new site development long before implementation – (reduce “surprise” factor).

· Utilize older black and white photos when appropriate to emphasize the historic nature of fisheries.

· Control inputs/outputs on the Web site – especially when dealing with social networking tools.

· Utilize video postings.  These could be used as a tool to increase understanding of management process, etc.

· When working with the contractor:

· Clearly define in the contract what the contractor will provide and what is expected from Council staff.

· Request a 2-month period following the implementation of the new site for the 
contractor to address any glitches (not at an additional hourly cost). 

Web sites visited for discussion:


www.pcouncil.org (new site for the Pacific Council)


www.myfwc.com

www.research.myfwc.com

Sites referenced with good design elements 

(Members especially liked the horizontal layout, graphics, and homepage design):



www.sfwmd.gov


evergladesplan.org



www.igfa.org 

Contractor Web Sites:


www.slantmedia.net

www.obviouslee.com
Review of Other Outreach Tools 
The AP reviewed other outreach tools:


1. South Atlantic Update Newsletter

· Condense text and direct readers to Web site for details

· Utilize more images and graphics, less text.  

· Continue good layout with information at a glance

· Write in active voice not passive


2.  Support for use of E-Newsletter

· Keep the file size small and limit attachments

· Contact hard copy recipients and determine if they wish to continue to receive hard copies
· Subject line should be no longer than 5 words and use key words to indicate timeliness
· Consider different browsers (Explorer, Firefox, Safari) and use of electronic platforms (e.g., blackberry, IPad, etc.)


3. Regulations Brochure

· Develop App for regulations

· Accompany the brochure with accordion layout pocket guide.  Don’t use 

            waterproof paper (can’t edit, expensive)

· Like current layout of the comprehensive regulations brochure. Continue printing hard copies and have available on Web site.

4.  Other Recommendations:

· Working with partners, conduct an “IT Workshop” to further explore Web-based communication strategies, including social media, etc. in a governmental/regulatory setting.    Explore options with Coastal Services Center, Sea Grant.
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