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Making effective motions within the framework of the Council process can be challenging. Some

Council members have described the process for developing, drafting, and introducing motions as
an art that is best learned through experience and grounded in the specifics of each Council's

process and traditions.

Attributes of an effective motion

WwWhat makes a motion “effective” often depends on what the motion is trying to accomplish, and
the level of complexity and controversy involved. In all circumstances, the goal is to convey the
Council's intent clearly so that staff and the public know what will happen next. Administrative
actions can be simple and straightforward, while more complex actions can require extensive
scoping and coordination. Non-routine actions, like starting a new process or developing policy
statements, may need to include a greater focus on the process and expected outcomes.
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Clearly explain the
rationale for your motion




ALSO AFFECT YOUR MOTIONS

There are a variety of regional and procedural differences across th

REGIONAL AND ISSUE-SPECIFIC FACTORS WILL

e eight Councils informed by their

composition, cultural norms, the inner workings of the decision-making process, and political dynamics.

Councils have different approaches and
expectations for advanced planning,
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on actions, and the process for deliberation

Pacific "
=, New England
Fot
"' Mid-Atlantic

around the Council table. Based on each 0
ST .:- 09 o 5 ] ? “" ‘ South Atlantic
Council's internal process and the . o ©
f' 9 AMERICAN SAMOA
mechanisms for coordination, there o |- G“'“’f”e*'“ B
may also be differences on which s |Sereeen e

Islands; 10. American Samoa.

actions or tasks are best done through a
formal motion versus another mechanism
(e.g. research requests, information gathering).

Even within a single Council region, the specific fishery, the issue at

* Florida has;epresent tl S n ml n re IE tM F h yM agement Councils.

hand, and the type of action being

considered can dll shape the steps and factors that contribute to making a motion effective. Think

about how each motion relates to the larger context and decision-making process. For example, if the

Council has been working on an issue for some time and has reached a consensus or an acceptable

compromise, an effective motion may be one that moves quickly through the process with minimal

amendments or questions. If details need to be worked out, an effective motion can be clear and

specific but still leave room to be responsive to public input and the Council's discussion. However, if a

Council is working on a new or particularly complex issue, an effecti

ve motion may be one that opens

a robust debate to further define the problem and understand different views.

LEARNING TO MAKE
EFFECTIVE MOTIONS

Enlist
mentors

Use current and former \
Council members, Councill °°\l°_|

members from other

regions, and the expertise

————

of Council staff.

Take cues from others

watch fellow Council members to understand
the context and norms, and learn the steps
INvolved in making motions. Attending
Meetings of other Councils may also be helpful
to learn how other regions operate.

Just do it’

l Find the right time and
issue to begin building

experience with making

Motions.

Develop reference guides

Consider asking staff to create
reference guides that would include
regional context for making motions.




