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OVERVIEW 
SAFMC Visioning Workshop 

December 7, 2015 

Doubletree by Hilton Oceanfront Hotel 
Atlantic Beach, NC 

 
Council members will: (A) review and adopt the Vision Blueprint; (B) review and discuss the 

evaluation plan for the Vision Blueprint; and (C) review approaches for applying the Vision Blueprint from 
2016-2020. 

A. Review of Vision Blueprint (Attachments 1-4)  

Staff will lead the Council through a review of the final Vision Blueprint and the Appendices.  

ACTION:  Council will provide comment and adopt the Vision Blueprint. 

B. Review of Evaluation Plan for the Vision Blueprint (Attachment 5) 
Staff will review the evaluation plan for the Vision Blueprint. Council will provide guidance and 
adopt the evaluation plan. 

ACTION:  Council will provide comment and adopt the Vision Blueprint. 

C. Applying the Vision Blueprint – Review of Approaches and Example Ideas (Attachments 6-7) 

Staff will facilitate a discussion about the four different approaches for Council to consider for 
applying the Vision Blueprint and the example amendment ideas that were compiled from the 
October 2015 Council member Visioning workshop.  

ACTION:  Council will provide staff guidance on the approaches and example ideas under 
consideration and input on how to collect stakeholder input on these items. 

D. Other Business 
 Council will address other items as appropriate. 


