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What	is	the	South	Atlantic	LCC?
A forum in which federal and state agencies, 
non‐profits, businesses and communities 
work together to develop a shared vision of 
landscape sustainability, 

cooperate in its implementation,

and collaborate in its refinement.



Why	cooperate?

Days per year with peak temperature over 90° F



Part	of	a	larger	network



Part	of	a	larger	network

USDA Climate HubsClimate Science Centers NOAA RISAs



The	Steering	Committee

SOUTH ATLANTIC DIVISION



What	does	the	South	Atlantic	LCC	do?

• Create a shared 
blueprint for 
landscape 
conservation 
actions that sustain 
natural and cultural 
resources



Conservation	Blueprints
• The idea is not new

National Ecological Framework

Georgia
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So,	what’s	different	from	past	efforts?
• Planning for the Cooperative, not any one organization

• An adaptation strategy (incorporating climate change, 
urban growth, and other future changes)

• Bigger scope and scale
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How	can	the	Blueprint	be	used?
• Case 2: bringing in new conservation dollars 



How	can	the	Blueprint	be	used?
• Case 3: guiding infrastructure development



How	can	the	Blueprint	be	used?
• Case 4: creating incentives as an alternative to 
regulation



How	can	the	Blueprint	be	used?
• Case 5: bringing in landscape perspectives to local 
adaptation (how do I fit in?)



How	can	the	Blueprint	be	used?
• Case 6: responding to major disasters
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Indicators	and	targets

• Ecosystem integrity

• Intact cultural landscapes
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Progress	so	far
• Indicators and targets (shared measures of success)

• State of the South Atlantic

• Blueprint 1.0



Regional	Blueprint	workshops



Incorporating	partner	plans



• South Atlantic LCC Blueprint 1.0 – http://blueprint.southatlantic.org
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Working	with	users

Cultural

Freshwater

Terrestrial

Marine & 
Coastal

Infrastructure 
& Energy

Working 
Lands



Meet	the	user	team
Aleta Hohn NOAA
Anna Toline NPS
Ben Wigley NCASI
Beth Stys FL FWC
Beth Byrd NPS
Billy Dukes SC DNR
Breck Carmichael  SC DNR
Brian Watson VA DGIF
Brian Yanchik DOT
Charlotte Gillis NPS
Chris Burkett  VA DGIF
Cynthia Walton NPS
Darrell Echols NPS
David Whitaker  SC DNR
Don Imm FWS
Emrys Treasure USFS
George Willson TCF
Hervey McIver TNC
Jan MacKinnon  GA DNR
Jason Bulluck VA DCR

John Ann Shearer FWS
John Stanton FWS
Jon Ambrose GA DNR
Julie Elmore NRCS
Kacy Cook NC WRC
Lisa Perras‐Gordon EPA
Marella Buncick FWS
Maria Whitehead TNC
Mark Cantrell FWS
Mark Scott SC DNR
Mary Morrison USFS
Pace Wilber NOAA
Pam Wingrove FWS
Randy Swilling NPS
Reggie Thackston GA DNR
Rick Durbrow EPA
Roger Pugliese SAFMC
Ryan Heise NC WRC
Ryan Orndorff Marines
Wilson Laney  FWS



Ecosystem‐based	fishery	management

• Embedding the 
Conservation Blueprint in 
the revised Fishery 
Ecosystem Plan

• Reduce regulatory 
pressure on fishermen



South	Carolina	quail	focus	areas
• Implementing the 
National Bobwhite 
Conservation Initiative

• Facilitate conservation on 
private lands

• Demonstrate benefits of 
quail management

Photo by Steve Maslowski, USFWS



Public	lands	planning
• Informing acquisition 
boundaries

• Demonstrate significance 
within larger landscape

• Adapting to climate 
change and urbanization



Progress	so	far
• Indicators and targets (shared measures of success)

• State of the South Atlantic

• Blueprint 1.0

• Blueprint 2.0



The	lean	startup	method



Next	steps:	building	a	better	Blueprint

Content Presentation
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modeling in January
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Content
• More explicitly connected 
to the indicators
• Finished revising and 
modeling in January

• Update Blueprint using a 
more data driven approach

• Finer spatial resolution



Conservation	Design	Team
• Mark Anderson TNC
• Jim Fox University of NC – Asheville
• Will Allen The Conservation Fund
• Paul Wagner Army Corps
• Bob Cooper UGA
• Mary Conley TNC
• Barry Grand USGS
• Nate Nibbelink UGA
• Dean Urban Duke University
• Lindsey Smart Albermarle‐Pamlico Nat’l Estuary Prog.
• Tim Jones Atlantic Coast Joint Venture
• Mary Davis Southeast Aquatic Resources Partn.



Presentation
• Improved interface for accessing the Blueprint

How do I 
filter?

I wish the CPA 
included better 
bathymetric 
data…

I want to use the 
Blueprint to 
decide what 

land to acquire.

Did a 3‐
year‐old 
design this 
zoom tool?



Presentation
• Improved interface for accessing the Blueprint

• New chart and graph features

How do I 
filter?

I wish the CPA 
included better 
bathymetric 
data…

I want to use the 
Blueprint to 
decide what 

land to acquire.

Did a 3‐
year‐old 
design this 
zoom tool?









What’s	the	plan	for	Blueprint	2.0?





Law and 
policy



Law and 
policy



What’s	the	plan	for	Blueprint	2.0?
• Originally developed in 
2004 and is regularly 
updated

• Used globally for diverse 
applications 
• Terrestrial, freshwater, 
marine

• Climate resilience
• Urban conservation

• Algorithm is easy to 
understand
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Estuarine	integrity

Integrity

Wetland patch size

Water‐vegetation edge

Riparian buffers

Impervious surface

Fresh and saltwater 
connectivity

Estuaries

Freshwater aquatic

Coastal condition index

Waterscapes
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• Start with all lands & waters 
included (clean slate)

• Iteratively remove cells that 
result in as little indicator loss 
as possible

Example using 3 landscape indicators



• Start with all lands & waters 
included (clean slate)

• Iteratively remove cells that 
result in as little indicator loss 
as possible

Example using 3 landscape indicators

Impact on one indicator as more and 
more of the landscape is removed from 
the Blueprint
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Threats: 
1) Sea‐level rise
2) Urbanization
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Strategy 1
(Baseline)

Workshops Strategy 2
(Lower risk)

Strategy 3
(High urgency)

Threats: 
1) Sea‐level rise
2) Urbanization
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Southeast	Conservation	Adaptation	Strategy



Blueprint	Workshops
• Atlanta, GA

• Workshop #1: March 9, 2015 (9:00am – 3:30pm)
• Workshop #2: March 10, 2015 (9:00am – 3:30pm)

• Tallahassee, FL
• Workshop #3: March 11, 2015 (9:00am – 3:30pm)
• Workshop #4: March 12, 2015 (9:00am – 3:30pm)

• Charleston, SC
• Workshop #5: March 17, 2015 (9:00am – 3:30pm)
• Workshop #6: March 18, 2015 (9:00am – 3:30pm)

• Raleigh, NC
• Workshop #7: April 1 (9:00am – 3:30pm)
• Workshop #8: April 2 (9:00am – 3:30pm)



How	to	get	involved	in	your	Cooperative

• Join the South Atlantic LCC web community 

• Connect with a staff member

• Communicate with a Steering Committee member

• Join a team

http://southatlanticlcc.org



Questions?
• Hilary Morris, Blueprint User Support  & Communications
• (919) 707‐0252
• hilary_morris@fws.gov

• South Atlantic LCC webpage: www.southatlanticlcc.org
• LCC Network webpage: www.lccnetwork.org


