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Spiny Lobster- Background 
• SEDAR 8 completed in 2005; update completed in 2010 
 
• Assessments not accepted by the Gulf and South Atlantic SSCs- need 

Caribbean-wide assessment 
 
• Gulf SSC designated spiny lobster as Tier 3a of Gulf ABC Control Rule and 

recommended an OFL be set as the mean of the most recent landings in the 
last 10 years (2000/2001 through 2009/2010)  + two standard deviations. 
ABC set at mean landings of those 10 years + 1.5 s.d. 
• OFL = 7.9 million pounds 
• ABC = 7.32 million pounds 

 
• Spiny Lobster Amendment 10 (effective January 2012)  

• ACL = ABC = 7.32 million pounds 
• ACT = 90% ACL =6.59 million pounds  
• Accountability measure- if landings exceed the ACT, convene a review panel to 

assess whether or not corrective action is necessary.  
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Spiny Lobster Landings 
• 2012/13 5,623,212 lbs 

 
• 2013/14 7,956,947 lbs 

Over the ACT, ACL and OFL 
Review Panel convened February 2015 
 

• 2014/15 7,032,422 lbs 
Over the ACT  
Review Panel convened March 2016 
 

• 2015/16 (P) 7,279,427 lbs 
 Over the ACT  
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From FWC 
Presentation  
to APs 
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Spiny Lobster Review Panel Recommendations 
2015 Review Panel 
• Increase in landings due to higher landings in Jan/Feb for live market to 

China 
• Do not recommend a new stock assessment 
• ACL is the wrong methodology to manage spiny lobster   
• OFL should be redefined as MFMT 
• No recommended changes to accountability measures 

 
2016 Review Panel 
• Calculate ACL based on landings from 1991/92 through most recent 

(2015/16) - captures the dynamics of the stock and fishery 
• Examine setting the ACL based on a rolling average 
• Examine setting the ACL trigger based on landings and the landings to effort 

index. 
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Spiny Lobster Advisory Panel 
Recommendations 

Joint AP Meeting- April 25, 2016 
- The Council should accept the recommendation of the review panel: “to 

calculate the ACL based on landings from 1991 through the most recent landings 
(2015-2016)”. 

Rationale: 
- Landings are increasing but not as high as in the 90s, but the APs felt that this indicated 

that the stock is improving.  
- Mortality from ghost traps has decreased because of incentives and regulations to retrieve 

the derelict traps. 
- Live wells on vessels has decreased mortality of shorts (undersized lobsters used as 

attractants). 
- Commercial effort is capped and recreational effort is stable and not expected to have a 

substantial increase. 
 

- In federal and state trip intercept programs, lobster be made a priority species 
for size monitoring. 

- Recommend that there be a lower landing trigger based on the average of the 
three low landings years (2001-2002, 2002-2003, 2003-2004) that would initiate 
a review panel, if below this average for two consecutive years (5.3 mp total 
catch). 
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Next Steps 
June 2016 SAFMC and GMFMC meetings 
• Each Council will review the recommendations of the Review Panel and the 

APs 
 

SSC Review in October 2016 (tentative) 
• Evaluate the OFL and ABC recommendations for spiny lobster 
 

 

 

Questions? 
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Gulf SSC Tier 3a 
Tier 3a Acceptable Biological Catch Control Rule 
Condition for 
Use*  

No assessment is available, but landings data exist. The probability of exceeding the 
overfishing limit in a given year can be approximated from the variance about the mean 
of recent landings to produce a buffer between the overfishing limit and acceptable 
biological catch. Based on expert evaluation of the best scientific information available, 
recent historical landings are without trend, landings are small relative to stock biomass, 
or the stock is unlikely to undergo overfishing if future landings are equal to 
or  moderately higher than the mean of recent landings.  For stock complexes, the 
determination of whether a stock complex is in Tier 3a or 3b will be made using all the 
information available, including stock specific catch trends. 

OFL Set the overfishing limit equal to the mean of recent landings plus two standard 
deviations. A time series of at least ten years is recommended to compute the mean of 
recent landings, but a different number of years may be used to attain a representative 
level of variance in the landings. 

ABC Set acceptable biological catch using a buffer from the overfishing limit that represents 
an acceptable level of risk due to scientific uncertainty. The buffer will be predetermined 
for each stock or stock complex by the Council with advice from the SSC as: 
a. ABC = mean of the landings plus 1.5 * standard deviation  

            (risk of exceeding OFL = 31%) 
b. ABC = mean of the landings plus 1.0 * standard deviation (default) 

            (risk of exceeding OFL = 16%) 
c. ABC = mean of the landings plus 0.5 * standard deviation 

           (risk of exceeding OFL = 7%) 
d. ABC = mean of the landings               

            (risk of exceeding OFL = 2.3%) 
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