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Citizen Science Program Organizational Chart
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Discussion Questions:
PROPOSED ORGANIZATIONAL STRUCTURE

General

 Does the overall organization of the
administration of the program make sense?

 Are more or less advisory groups needed to
support the program?
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Discussion Questions:
PROPOSED ORGANIZATIONAL STRUCTURE
Citizen Science Program Advisory Panel

* Are there other types of advisors that would benefit
the Program Advisory Panel?

 What is the appropriate timing for establishing the
Program Advisory Panel?

* Should the Program Advisory Panel review internally
pursued projects (before they are pursued, or review
outcomes?)?

 Appointment duration?
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Discussion Questions:
PROPOSED ORGANIZATIONAL STRUCTURE

Citizen Science Operations Committee

 What other functions could the Operations Committee
fulfill from a programmatic standpoint?

 Appointment duration?

Citizen Science Projects Advisory Committee

 Are there other types of advisors that would benefit
the Projects Advisory Committee?

 Appointment duration?
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Discussion Questions:
PROGRAM COMPONENTS

Citizen Science Program
Research Prioritization Process
 Does the proposed process offer enough opportunity

for stakeholders to engage in the development of
program research priorities?

e How should the information generated from Step 3
(the research ideas portal) be incorporated into the
final biennial citizen science research priorities?
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Discussion Questions:
PROGRAM COMPONENTS

Project Endorsement Program
* |s this program described adequately?
 When should this Program be initiated?

e Should an Ad Hoc Technical Committee be created to
help with the review of project applications?
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