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AGENDA
SAFMC VISIONING WORKSHOP

Sea Palms Resort & Conference Center
5445 Fredrica Road
St. Simons Island, GA

Monday, March 4, 2013 — 9:00 A.M. to 12:00 Noon

1. Introduction and Recap of December 2012 Workshop (Attachment 1) — Michelle Duval
2. What is Strategic Planning? (Attachments 2a & 2b) — Council staff
3. Visioning Decision Document (Atfachment 3)

A. Overview — Council staff

B. Discussion — Michelle Duval

4. Adjourn — Michelle Duval

Attachments

Attachment 1. December 2012 Visioning Workshop Summary Report

Attachment 2a. Strategic Planning Workbook

Attachment 2b. Presentation on strategic planning (2" BB)

Attachment 3. March 2013 Visioning Workshop Decision Document

Attachment 4. ASMEFC Strategic Plan

Attachment 5. Boy Scouts Strategic Plan

Attachment 6. U.S. Department of Interior Strategic Plan

Attachment 7. U.S. Department of Transportation Strategic Plan
DATE: 2/5/2013
SUBJECT: Briefing Materials
STAFF Brouwer/MacLauchlin
SOURCE: SAFMC

Visioning Committee:

Michelle Duval Kari MacLauchlin

Ben Hartig Mike Collins

Anna Beckwith Myra Brouwer



